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ABSTRACT 


DEVELOPING AN INTERGENERATIONAL CONGREGATION 
IN AN AFRICAN-AMERICAN CHURCH FOR 


POSTMODERN LEADERSHIP 


by 
Verenander Lloyd Hughes 
United Theological Seminary, 2015 


Mentors 
Sir Walter L. Mack Jr., D. Min. 
Herbert Miller I, D. Min. 


This project’s aim was to cultivate spiritual potential in an African American congregation by 
addressing the intergenerational gap that exists, and engaging the Leadership Network Model 
that has a proven success rate to maximize the potential of individuals and congregations. This 
model assisted the congregation in growing by encouraging the process of self-discovery. To 
further enhance personal and congregational development, this project engaged biblical 
teachings and Facebook. The model consisted of Bethel Baptist Church members. This 
qualitative research was inclusive of data triangulation such as: Pre and Post-assessment, 


pre/post interviews, and pre/post surveys. 
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INTRODUCTION 


Over the last few decades there has been the challenging reality facing the 
African-American Church to re-think outdated methods of doing ministry in the twenty- 
first century. 

The church has been affected by megatrends that have given shape to what the 
African-American church faces in this postmodern era. With technology breakthroughs, 
the African-American church can no longer continue to do church work with methods 
that have become a thing of the past. This is especially true when the combination of the 
Internet, mobile devices, data analytics, and cloud computing continue to transform our 
world.’ 

The world as it is known is constantly being transformed in how all relate to one 
another and how we all think. The church is confronted by a mindset that is no longer 
conditioned to think in absolute terms. Part of this reality can be contributed to 
technology breakthroughs, which reflect the present time. This is a time that is defined as 
a postmodern era. 

Postmodernity is a mindset. It is a mindset that has been shaped by major 
experiences that have taken place in the culture. By the year 2020, the world population 
is estimated to be 7.6 biilion people with 50 billion people connected to technological 


1 “Business Megatrends And Their Implications,’ PWC, accessed July 13, 2014, 
www.pwe.com/on_US/us/corporate-governance-directors-megatrends.pdf. 
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devices with 6.58 connected devices per person.’ These findings reflect a sad reality of 
more connected devices than people. Technology is here to stay and does not look as if it 
is going away any time soon. 

The church is being challenged in this postmodern age. The challenge is to 
operate with the courage to minister beyond comfort zones. To avoid these challenges, 
I’m afraid that the church will lose its effectiveness in a world it is called to impact. 

The reality for countless of churches has been to remain faithful to the institution, 
which positioned those churches to come short in carrying out the Great Commission as it 
is known in Matthew, chapter twenty-eight, verses nineteen and twenty. The Great 
Commission is a command to the church to move out beyond the proverbial four walls of 
the church building. If the African-American church is to be faithful to the command 
given in the Great Commission than the church will be known to appeal to a new kind of 
people. Today, these new kinds of people are those as described by Leonard Sweet’s 
analysis which consists of: propositional to experiential connection to truth, 
individualistic to communal experiences, theoretical to authentic values, and naive 
certainty to a deeper understanding of struggle.” 

Instead of the church focusing upon these prevalent shifts as problematic that 
Leonard Sweet addresses, the most courageous approach is to view these shifts as new 
opportunities for the church to effectively serve in this postmodern age. This new 
opportunity is not without the church interpreting reality and executing a method 


conducive to forward movement and mission. 


—_— 


* Cisco Internet Business Solution Group, April 2011. 


* Edward Hammett and James R. Pierce, Making Shifts Without Making Waves: A Coach 
Approach To Soulful Leadership (St. Louis, MO: Missouri Chalice Press, 2009), 2. 
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The urgency upon the African-American Church is to engage forward movement 
and mission with working strategies that are effective in developing an intergenerational 
congregation. 

The church cannot afford to stand still or remain stagnate when everything around 
it is constantly moving at such a face pace. This shift is the cultural call for the 
collaboration of human resources that will contribute ideas, a working plan, and the 
strength to execute a strategy that will empower the African-American Church to rise to 
the challenge of the twenty-first century. 

This document will explore the impact of strategies that are intergenerationa! 
implemented in an African-American congregation. This will focus on intergenerational 
worship, and leadership development. Each generation brings to the table their 
perspective. Because each generation has experienced the world differently, perspectives 
on the culture and how to address many of the cultural concerns are not all the same. One 
who is of the millennial generation may interpret the cultural reality much differently 
from one who may be of the Boomer Generation. 

Even though each generation may have different styles or approaches as to what 
they place value upon, there is more in common that each generation shares together than 
differences. When multi-generations come together and share valuable input, the 
congregation continues to move towards a strategic position. 

Chapter One of this document is the ministry focus and will provide a background 
of the context that led to the work of this doctoral project. This chapter will define the 


model of ministry that has given shape to this project, and discuss the connection and 


significance of early life experiences that are relevant to personal and organizational 
development. 

Chapter Two presents the primary biblical support and basis for the ministry of 
this project. It will include Old and New Testament selected texts that will engage an 
exegetical discussion as it relates to this project. 

Chapter Three discusses the Historical Foundations that gave shape to the project. 
In this historical chapter, it will particularly focus on the background and experiences 
supporting the context, problems and occasion for the project. 

Chapter Four presents the Theological Foundations to this proj ect that include the 
leading theological tdeas that have informed this project. Theologians will be brought 
into the work of this chapter to offer some level of clarity as it relates to the underlying 
reason for this project. 

Chapter Five is the Theoretical Foundations chapter that brings material into 
dialogue from certain books, and expert voices that will compare and contrast the grasp 
of this project. This chapter will relate the different resources to this project in order to 
conceptualize the connection of the resources with the project. 

Chapter Six gives the project analysis and reflects upon the outcome results that 


were tested in an intergenerational setting. 


CHAPTER ONE 


MINISTRY FOCUS 


The experiences of life are the process of personal development. Donald Hilliard 
may have been on point when he said in his work, ““We focus more on quantitative 
increase than on qualitative increase, partly because quantitative increase is easier to 
measure.” With all of life experiences, it is very difficult to measure the sum total of 
personal development. However, at some point in life there come moments of self- 
reflection bringing it all together as to how life unfolds into purpose. 

Whether painful or great experiences of life, life experiences give birth to life’s 
purpose. Earlier years may be times most spent trying to figure personal experiences out. 
Why childhood was the experience of an absent parent in the home? Why the reality of 
life favors some, but denies so ‘inti others? What is of self-value that can be 
contributed? These types of questions are really seeking understanding as to how it all 
relates to purpose. 

On many levels and in different ways and times, the revelation comes from within 
the individual in relation to the experience. These are moments the transformation takes 
place in the conscious and spirit of the individual. This is believed to be what is called the 


defining moment. Having this experience, a defining moment, is when the mind is 


' Donald Hilliard Jr., Church Growth From An African American Perspective (Valley Forge, PA: 
Judson Press, 2006) 3. | 
> 
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transformed to a higher level of consciousness that is no longer bound to a false sense of 
self-identity. The world becomes a new reality as a result of this transformation in both 
conscious and spirit. This new reality is not just a result in or of itself; it’s a reality of 
self-discovery. 

Patricia Cranton speaks of this transformation in her work, Professional 
Development As Transformative Learning. The point of departure in the process of 
development is always self. Discovering the authentic self always includes challenging 
the self with critical questions as it relates to personal experience. However, most 
personal experiences are misinterpreted, because so often many become trapped in the 
experience itself and never come to that place of overcoming. The experience is viewed 
as a roadblock to progress, when really it is that opposition that brings out the best from 
within the individual, in order to operate within the assignment that is given by God. 

To be at a point of constantly struggling with critical questions raised to the self is 
always a good place to be in life. Because personal development is not only a 
transformation into the authentic self, the world is also perceived as an ally to create new 
opportunities from out of the challenges life brings on. With all of life’s challenges, life is 
not working against us, as much as it is calling us to maximize the potential within self 
and the world around us. 

Personal development comes about as a result of how our critical thinking is 
translated into a working plan. Identifying the problem is always the first step in getting 
to the solution; therefore, critical thinking is the precursor to getting to a plan of action to 


move forward. 
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It is this process that has helped in the personal development of the authentic self 


and the organization that is currently being served. 


The Divorce And The Painful Affects 

The experience of growing up in a single-parent home, and accepting the call to 
pastor a predominately senior congregation as a young adult, may help to illustrate the 
process of personal development. This reality was the challenge that was calling for the 
authentic self to rise above and beyond the fear that exist because of a false perception of 
self. 

There were times when personal shame took over because of the childhood 
experience. Growing up in a small southern town was not a place that placed a great deal 
of energy into sophistication. These were people who made up this small town by being 
content with the simpler things of life. Homes were nice, but not anything fancy; vehicles 
that were driven, were not the luxury vehicles seen driven by the rich and famous. What 
finances many did have, were used very conservatively. The lack of cultural 
sophistication in this small town is what initially contributed to the personal shame that 
overwhelmed me to the point of avoiding being transparent for a fear of rejection. The 
lack of cultural sophistication was seen more as a problem than the culture ingredient to 
develop and bring forth the authentic self. This experience did not become appreciated 
for what it was worth until many years later. 

The moral values that were taught in the home contributed a lot of the solidity of 
remaining grounded while struggling with shame and fear of rejection. Home also had its 


shortcomings. 
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Dad and mom divorced in the early 70s, four years after the birth of their second 
child. The impact of their divorce caused lots of questions to be raised. From a child’s 
view, their choice to go separate ways was deeply internalized to the point of questioning 
self-worth. The one consequence of this divorce was leaving a mother to raise three 
children alone. The brokenness in the family structure created a gap that was in desperate 
need of bridging together. 

Whenever there 1s brokenness in a relationship there is always the risk of one 
walking away from their rightful place. This is always the walk off seeking that which is 
missing in order to fill the void in one’s life. Many times as a result of some deeply 
experienced pain, this walking away could be an emotional shutdown. There is not 
always a physical walk away from the context. Because some experiences are too painful 
to confront, the escape is to create an internal wall that protects the emotional wound. 

All too often to go back to that painful place is too patnful to confront. This 
internal place becomes a restricted area where no one can reach. It is an unreachable area 
because the pain is too painful, and to allow anyone beyond those internal walls is too 
risky to experience that painful reality again. 

Van Moody, author of The People Factor, argues that people must become 
vulnerable. This is too great of a risk for many, especially if one has experienced pain 
deeply. However, meaningful relationships are developed if the relationship is with the 
right individual and people. Consequently, countless people have avoided developing 
meaningful relationships mostly due to the fear of exposing their vulnerability. To appear 


vulnerable is a sign of weakness and having no control, as many believe. 


Vulnerability that is offered in a potentially meaningful relationship is so 
empowering. All individuals involved mutually gain from one another, and is internally 
needed to reach potential. Life is not designed to exist alone. As that four-year-old child 
who struggled internally seeking this relational connection that had been broken, 
vulnerability was not a personal option. 

Relationships on all levels, and potential relationships were never fully engaged 
with trust. The lack of trust was a major 1ssue, especially when the fear of being taken 
back to that painful reality 1s always a possibility. The trust factor is a major contributor 
to the strength of any relationship. There has to be some level of trust to mutually benefit 
relationships. 

Foundational relationships are key to how other relationships will be developed. 
The guality of all relationships depend on the level of trust that was created during the 
formative years of the child. The formative years are very crucial for the individual who 
will be confronted with the choice to develop relationships on many levels, whether it is 
personal, business, or casual. It is no doubt that the formative years, as it relates to 
relationship, are processed through the perspective of the individual. Yet, this processed 
experience has much influence upon the quality of the relationship that is developed 
beyond the formative years. 

Meaningful relationships have much to do with the success of any individual. 
Although the formative years may have been compromised with some type of 
interruption, such as the painful experience of betrayal or the separation of a parent, the 
experience can be redeemed if there is the willingness from those who will stand in the 


relational gap, so that one’s potential is maximized. However, there is always the critical 
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point of departure that is connected to the spiritual power source. No matter what may 
have been the painful reality during the formative years, being connected spiritually and 
with a strong community. has much to do with contributing to the success of any 


individual. 


The Power Of Meaningful Relationships 

Personally, the spiritual connection and resilience were grounded in God. It was 
through the home, the church’s biblical teaching, and communal values that this was 
taught. The church was that resource to which countless could depend upon for direction 
and how to apply biblical and spiritual principles to everyday life. 

From the age of six, life began to take shape without the presence of my father. 
The community had a very strong male presence. None of these men were perfect, but 
they lived a life of integrity. These men of integrity were not only upstanding men in the 
community, but also in the church. As a child there was the constant struggle with self- 
identity. Being able to embrace self-worth has always been difficult because reality was 
conceived as the sum total for self-identity. The reality was daddy had abandoned the 
family and self-worth was tied to the male presence in the home. However, the influence 
of those men living in the community did not leave me with nowhere to turn or a 
community gap. 

Many of the men in the community stood in the gap in various ways. Some did 
not know what an influence they were making upon a child struggling with self-identity. 
This child did not know that one’s self-identity is not solely defined by external 


existence, but the internality of one’s own self. 


1] 


One great thinker once said, every life ¢xperience has the potential for greater, no 
matter what may be the experience. The greater does not come as a result of resigning to 
the experience and allowing whatever the circumstance brings forth, but seeking out 
other working options that will force out the greater result. 

When options are available to experience the possibility of the greater result, there 
is much to take into consideration. Options must be considered with spiritual guidance. It 
is with spiritual guidance that will direct to the relationship that which is meaningful. 

Mother never remarried after the divorce in the early 70s. There were not many 
men mother dated because God and her three children were a top priority in her life. 
However, a major turning point took place in the Hughes’ life when an older gentleman 
by the name of Clarence Fowlkes came into our lives. Mr. Fowlkes, as he was - 
affectionately called, was twenty-four years mother’s senior. Where many of the men 
stood in the relational gap from a distance, Mr. Fowlkes connected the relational gap by 
entering into our inner circle. All the children in the house were accepted and considered 
Mr. Fowlkes’ own children. He had been married, but his wife was deceased. 

Much of the work ethic from a male perspective was exemplified through the 
examples of Mr. Fowlkes. He had retired when he came into our lives, but was still very 
active and had many small jobs to not only keep him busy and generate extra income. On 
the weekends and during the summer, we worked with Mr. Fowlkes on many of the jobs 
he contracted. The money we made working was income to do what was needed and 
wanted. We did lawn services, septic tank services, and sometimes cut big open fields 


that required the use of the Ford tractor owned by Mr. Fowlkes. 
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Mom worked a lot of weekends and was unable to attend church as she desired. 
However, Mr. Fowlkes was also very dedicated to attending church. There were many 
times we would attend church services with him. Therefore, the relationship that was 
developed between Mr. Fowlkes and my brothers made a major impact that helped to 
discover inner quality that would not had been discovered outside ofa meaningful 
relationship. 

Myles Munroe, a best-selling author, wrote a book entitled, The Burden Of 
Freedom. Munroe is addressing individual and national freedom that he understood to be 
a principle value in human experience as a powerful, shared vision of life. In other words, 
freedom is what we all desire, but not everyone lives free responsibly. The premise of 
Munroe’s work is that freedom is very demanding. While existing in a mindset of 
slavery, much of the responsibility is not required by the one in the state of slavery. 
However, in contrast to the state of slavery, freedom requires much responsibility. This is 
why Munroe entitled his book, The Burden Of Freedom, because freedom is never lived 
in the absence of responsibility. 

Meaningful relationships impress upon the human race the “burden of freedom.” 
There is an innate burden that is experienced as a result of sharing in a meaningful 
relationship. As a matter of fact, meaningful relationships always inspire to seek life’s 
purpose from within one’s self, and live life from the inside out. Great responsibilities are 
required to be exercised with wisdom when living from the inside out. This is the 
freedom of living, the freedom to perpetually apply wisdom to knowledge. This is the 


responsibility of every individual of maturity. 
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The Lessons In Responsibility 


The year was 1985 when graduation took place from Nottoway High School. 
Plans for the future were indecisive. The experience of no longer being a high school 
student and being confronted with major choices were mindboggling. Here was the 
moment that the burden of freedom truly came with responsibility. Personal choices 
needed to be made. Southside Virginia Community College, located forty-five minutes 
from home, was the choice for continuing my educational pursuits after high school. 
Southside is a two-year college, located in Alberta, Virginia with students from various 
counties in the area. Being that Southside is a two-year community college, students 
commuted to campus. Being accepted, although Southside does have an open door 
admission policy, was exciting. Along with the excitement of being enrolled in college 
came also the problem of being able to commute there three days a week. 

Mom did not want the lack of transportation to be a reason for not attending 
school. However, a high school friend had a 1974 Ford Maverick that he was selling. He 
was relocating to Columbus, Ohio to attend school. Selling his vehicle would give him 
extra money to do all he needed to do in preparation for relocating. The car was 
purchased but there were some items that needed to be addressed, such as tires. The car 
needed tires, and it was my responsibility to purchase insurance for the car. Mother made 
it plain the car was my total responsibility. 

Attending Southside was a great experience, although still unclear as to life’s 
direction. There was no uncertainty that life had a purpose. However, it was more of a 


challenge trying to figure out exactly the necessary steps to the path of purpose. 
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Two semesters were completed at Southside due of financial issues. Because 
finance was the reason for not returning to complete the two years, life became even 
more confusing. The reality did not seem to indicate that life purpose was achievable, 
when there was this inner voice saying otherwise. The passion for life would not allow 
giving up. There was always this drive from within that kept the direction moving 
forward. 

Blackstone did not have jobs that paid enough income to make a decent living, 
especially only having a high school education. There was always the belief that life had 
more than what was being experienced. It was a matter of discovering what it took to get 
there. Blackstone had been home and it provided a solid training ground for shaping and 
developing the life given. The time had come to leave. July 1986, the decision to relocate 
became a reality. Daddy was living in Roanoke, Virginia during that time. Roanoke is a 
two-hour-and-a-half drive from Blackstone. Realizing it was time to move on, the request 
was made to stay with him. Daddy willingly agreed to the request. 

It was not difficult to find a job once the relocation had taken place. Daddy was 
working for a local and worldwide moving company that kept him very busy. There was 
plenty of work and help was always needed. On the recommendation of daddy, the job 
was granted. He had been with the company for quite some time and had developed a 
close working relationship with the owners. The responsibility was to load and unload 


trucks at the location of where the moving took place. 


The Inescapable Reality 

No matter how the reality of the personal experience presented itself, there was 
never the absence of that reminder that there was something greater life had to offer. 
Many times that reminder came from the discernment of other individuals. A much older 
gentleman, who had many years invested in the company, was one of those human 
reminders. Bill had been with the company when the owner’s father was running the 
business. There was a lot of wisdom Bill had. He did not withhold sharing a lot of what 
he had come to know about life. Bill was never comfortable with the fact of this young 
adult getting comfortable working for the company. He saw more than what could be 
seen. Yet, not wanting the opportunity of life to pass by this very young man. This young 
adult was fresh into the world with a lot to be known and experienced. However, Bill 
would give sound advice. This advice was given to do better and go further in life than he 
had gone. Bill would constantly say, “God has more for you.” There was always this 
strong conviction warring within that there was something more. However, Bill did not 
allow this thing of suppressing what God had to give. He was the voice of conscious. 

The burden of freedom is a daily choice to live with and to strive to live life. As 
Myles Munroe would say, “In the pursuit of purpose.” Bill would not allow my focus to 
become distracted by sitting in moments of experiences that were designed to be just that: 
moments. 

Sitting in moments beyond the necessary time fills an external space, but it never 
fulfills the internal void that perpetually longs for joy. This joy is what is believed to be 
the presence of God dwelling internally. This is not a divine presence that goes against 


one’s will. Free will is a gift from God so that choices can be freely made. Yet, the 
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spiritual presence communicates to the consciousness of the individual, as their life takes 
on the pursuit of purpose. However, it is never where the internal presence goes against 
the free will of the individual. Every individual has the freedom to choose. 

Frank Thomas, preacher and scholar, talks about in his book, The Choice, how we 
all have a choice to make it in life. There is a decision to live by the leading of what 
drives one from the inside out. Thomas calls this drive passion. 

Because the working hours at Ferguson Moving Company began to be cut back, 
other places of employment were sought out. Hotel Roanoke, a five-star hotel, owned by 
Norfolk and Western Railroad, became the place of employment. Passion and external 
influences had a major influence on this decision to leave the moving company. There 
was an inner drive that led in a direction. There was not enough human strength to go in 
any other direction. This all seemed as if it was an experience of being moved into a 
place that would be the right position for where God was leading. Hotel Roanoke was 
that place. 

The position working at the Hotel Roanoke was a Doorman position with a pay of 
over two-dollars an hour, plus tips. Being one of the youngest on the Bellhop Staff, the 
position came with working with much older men in their early to mid-sixties during that 
time. All these men had made a successful career for themselves working as Bellhops and 
Doormen over many years. The memories of those wise men are still alive: Mike Palmer, 
Russell Fairfax, and Claude Minter. There was a wealth of wisdom and knowledge these 
men willingly shared at any given time. Out of the three, Claude was closest. If he sensed 
distraction taking over, or if advice was needed concerning the job or just life in general, 


Claude was always there to share his wisdom. It was because of Claude a lot of unwise 
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decisions were avoided. Mentoring that Claude provided always guided to where the real 
issues resided. The real issues were within this young inexperienced person who deemed 
the problem was with everybody else, and not me being the problem. 

Even though church had been a major part of life, since childhood, the relocation 
from Blackstone to Roanoke, and the experience of being exposed to another side of life 
forced the priority of church to be secondary. There were much more fun and exciting 
things to get involved with than going to church. Although life was not totally sheltered 
back in Blackstone, there were some things that were allowed to do on weekends, such as 
hang out with friends. The excitement once in Roanoke was more so the freedom of 
making independent decisions, and not really having to answer to anyone. 

The significance of Church never dissipated; it was just no longer top priority. 
However, strong influences and the relationship shared with mom and other important 
individuals had a strong influence on returning to church and an unexplainable 
conviction. 

Since childhood, there was always this conviction to preach God’s word. No 
longer attending church did not rid me this conviction. This experience remained within. 
There were those who affirmed that the call to preach the gospel was not doubt obvious. 
As much as avoiding church, it was greatly needed in order to have a spiritual covering. 

Through a coworker at the Hotel Roanoke, Pilgrim Baptist Church was 
recommended. The pastor had recently been called to assume the pastoral position. The 
church services were spiritually electrifying and the excitement of a new pastor was still 
in the spirit of the people. The pastor was engaging and came across.as very inspiring. 


Pilgrim became the church chosen for worship. 
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Personal problems began to increase and the daily frustration of trying to survive 
the pressure influenced the decision to relocate to Columbus, Ohio. Just joining the 
church did not exempt much of life’s challenges. A great deal of the experiences were 
because of personal choices that were made, particularly trying to go in a direction in 


total opposition to where my life was being driven. 


The Running Away Experience And The Return 

Relocating to Columbus, Ohio would offer a better opportunity, leaving the 
challenges in Virginia behind. A few years prior to this decision, a childhood friend had 
moved to Ohio in order to continue his education. Communication had continued over the 
two-year period after high school graduation. Mutual agreement was reached in securing 
employment in Columbus and splitting expenses in half. 

Leaving Roanoke, Virginia, it was the plan to make Ohio home and not return to 
Virginia to live again. Well wishes were extended from relationships developed over the 
two-year period living in Roanoke, and also the Pilgrim church family. The conviction to 
preach the gospel did not die out. The change of location did not provide the expectations 
of relocating to Ohio. Little was it realized, at that time, this relocation was a running 
away from myself being called to preach. One must deal with self and come to terms with 
the authentic self before true inner peace can be realized. 

What had initially been planned as a life-long relocation only turned out to be 
three months. Returning to Virginia was not difficult or heartbreaking. There seemed to 


have been this predestined plan to be in Roanoke. So, returning and making the 
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reconnection with the people in Pilgrim was a genuine welcome back. Pilgrim was the 


place where a sense of belonging was personally experienced. 


The Call 

The conviction to preach the gospel had gotten to the point of spiritual 
restlessness, where it could no longer remain private. An appointment was made with 
Pastor Steele to share the understanding of this inward calling. Pastor Steele provided 
wise counsel and directed the next steps required in moving forward in ministry. The date 
for the initial sermon was set for October 29, 1989 on that Sunday evening. 

Eight months had passed since returning from Ohio and now the day had finally 
arrived to preach the initial sermon, with family and friends from ail over the state of 
Virginia. The church that was part of childhood formation and the pastor were in 
attendance. The text preached was Acts 9:6. The subject was, “Lord, What Will You 
Have Me To Do?” Over twenty plus years, this question is still raised to God. God directs 
every move even to this day. 

Many preaching opportunities were extended after the initial sermon. Evening 
services in most African American Baptist churches was a Sunday tradition that was still 
going strong during the late 1980s and early 1990s. Also, there were many local churches 


vacant and seeking ministers to serve as their pastor. 


The Saint Paul’s Days 
In April 1991, the call was extended from the Saint Paul Baptist Church, Forest, 


Virginia, to assume the pastoral role. At twenty-four years of age, the congregation was 


20 


predominately run by a middle-age group in their mid-forties to early fifties. Forest, 
Virginia was a bedroom community. Most of the people who were not retirement age, 
worked in Lynchburg, Virginia or other larger cities close to home. The youth were also 
involved in the church due to the strong sense of family and community values that were 
deeply embedded in the heart of the people. During those days, pastoring in the rural 
South, the one challenge was to keep family strong and together. For countless people 
church was still the epicenter of the community. 

Saint Paul Baptist Church was the place that granted the first pastoral assignment 
since entering the ministry. Seven years were served at Saint Paul and they were some of 
the best years. During the time spent at Saint Paul, 1t began to resonate within me that 
Saint Paul was not the final point of doing pastoral ministry. There were no unbearable 
problems between the pastor and people; it was just spiritual communication that was 
speaking another assignment. Although the expectation was to be called to another 
congregation and have that congregation to relocate the family, the experience turned out 
much differently than expected. In 1998, there was a job offered in the state of New 
Jersey to Sandra, my wife. The offer was accepted and the last Sunday as pastor there 
was the second Sunday in August of 1998. 

The subject preached during the initial sermon, ‘Lord, what will you have me to 
do?” was the question raised again to God. What was believed to have been the 
assignment in the Saint Paul Church had been divinely interrupted. There were no 
guarantees of any church extending a call to pastor in New Jersey. As a matter of fact, 


there were no connections in New Jersey to have some indication of being called to a 


2 
church. This positioned the household to totally trust Divine sovereignty through the 


process. 

The relocation did not take place immediately after the resignation from Saint 
Paul. There were still lots of unfinished business that required looking after prior to the 
day of moving, such as, honoring the By-Laws of the church by giving advance notice of 
resigning from the position, and guiding the transitioning team for a smooth process 
between a vacant pulpit and calling a pastor. 

Pastor Dwight Steele graciously extended the opportunity to preach during times 
he was out of his pulpit. God uses ordinary situations in order to fulfill greater plans. 
Preaching for Pastor Steele proved to be such an experience. The decision to relocate had 
been confirmed by God, and had become final. With no connections in New Jersey for 
pastoral work, God had set up the connection prior to relocating. One particular Sunday 
while preaching for Pastor Steele, an elderly woman greeted me with lots of energy. She 
was impressed by the presentation of the message. News had gotten out that the family 
was relocating to New Jersey. But here was a woman in the congregation who had come 
to visit a friend. The visit of these friends played a major role in making a connection 
with a church seeking a pastor. The home church of this lady was vacant seeking a pastor. 
The pastor who had served that congregation for over thirty-two years had retired four 
months prior to this connection. This hook up made contact with the Chairman of the 


Pastoral Search Committee. 
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The Divine Set-Up 


When the family arrived in New Jersey in 1998, the opportunity was extended to 
preach in the Bethel Baptist Church on several occasions. However, two years later the 
church extended the call. After two years of being vacant, Bethel Baptist Church 


extended the call to come and serve as their pastor. 


The Context 

The Bethel Baptist Church is structurally located in the City of Orange, New 
Jersey. Serving the Orange Community since its beginnings, Bethel is recognized and 
acknowledged for its community services. 

Deacon M. J. Jones and a group of other Christians had relocated from Dothan, 
Alabama seeking better living opportunities and settled in Orange, New Jersey. This 
group of people established the Bethe! Baptist Church in 1917. It'was the result of harsh 
social conditions that led to the migration of these southerners to relocate to the North. 
The North was to them the Promised Land for better opportunities and a better life, 
without the harsh treatment Blacks experienced in the South. 

Once this small group of individuals arrived in New Jersey, expecting a better life 
than what they had experienced in the South, they connected and developed meaningful 
relationships among themselves for support and strength while living in what was to them 
anew world. One form of support this group developed among themselves was a 
collective expression of their faith. Their collective faith was in the God whom they 
believed and trusted. Their expression of faith in their God was a shared belief. So the 


Bethel Church offered a beacon of spiritual hope and collective support to endure with 
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strength as this small group from Alabama began a new life in the North. Those who 
shared similar faith in God and spiritual values discerned how relational strength could 
impact the community. 

The same year Bethel was organized in 1917, one of the Deacons invited 
Reverend W. B. Neal to serve as pastor. Reverend Neal faithfully served as the first 
pastor for more than twenty years, serving from 1917 to 1937. Reverend Neal created a 
spiritual atmosphere, challenging the mindset of Bethel members in becoming spiritually 
focused, with a practical strategy contributing to the larger community. The Wallace 
Street Community, where the church later became located, made up Bethel Baptist 
Church and set the social tone for community inclusiveness. 

With financial assistance from a few of the members, funds were loaned to the 
church in order to purchase the property where Bethel is presently located, 229 Wallace 
Street. The property was purchased by the church and is in an adjoining lot that was once 
a building with a basement entrance. For those members during that time, the church 
gatherings took place in a single-dwelling building, defined as a basement by many of the 
members. 

The Bethel experience of worshiping in a basement made a lasting impression 
upon the mindset of the generation that actually experienced the church services in the 
basement. This was one of the lasting impressions made within the history of Bethel. 
Countless stories told within the Bethel church are never without reflecting on 
worshipping in the basement. For example, it is often told that the space for worship was 


heated by wood in a potbelly wood stove. 
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The worship experience in the basement bonded this small group of church 
members to the point that outside influences were not strong enough to break their bond 
with each other. This group of people from the South was seeking a rewarding life; not 
only from the world to come, but also in the world they lived everyday. No one or 


anything was going to destroy the bond between them. 


Current Ministry Dynamic 

Harsh social conditions in the South, such as racial tension and discrimination 
along with a lot of other challenges, were not strong enough to destroy the spirit of these 
people’s determination for a better life. Nothing could destroy what was developed 
between these people. They bonded together as a family, and became the strength for 
each other in making up the difference where many lacked due to social flaws, or 
personal choices. 

The City of Orange has made great strives since the migration period and the 
organizing of the Bethel Church. Many of the original members have lived to see Orange 
and the Bethel Church continue to exist in a constantly changing world. 

A century later, from the date of Bethel being organized, the City of Orange 2010 
census population reports a population of 30,074, with a median age of 34.5.* The income 
per capita in Orange is 43.4% less than the New Jersey average and 19% less than the 


National average.’ The median household income in Orange is 41.6% fess than the New 


7 “Orange, NJ,” Movoto, Real Estate Made Easy, accessed August 28, 2013, 
hitp:/Avww.movoto.com/neizhborhood/nj/orange/07050.htm. 


> “Past Orange, NJ Employment & Jobs,” Areavibes, accessed August 28, 2013, 
hitp:/Awww.areavibes.com/orange-nj/employment/. 
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Jersey average and 15.3% less than the National average.* The median household income 
in Orange for owner occupied housing is 104.4% greater than the median household 
income for renter occupied housing in Orange.’ The poverty level in Orange is 19.8% 
greater than New Jersey average and 53.1% greater than the national average. The 
median earnings for males in Orange are 14.9% greater than the median earning for 
females in Orange. 

Bethel Baptist Church 1s striving on God’s agenda to advance God’s Kingdom. 
Bethel firmly believes the local church 1s as strong as the community. People niake up the 
community and the church. If the community is adversely affected by the social climate, 
the church is also affected. This is why within the context of Bethel our connection is 
also with the community because this is a determining factor for how to approach our 
ministry assignment. Bethel 1s very aware that the numbers that reflect the income per 
capita, and the median household income within the community also affects our 
members. Our ministry continues to be influenced by meeting people where they are in 


their lives. 


Synergy 
Serving as pastor of the Bethe! Baptist Church for well over a decade, the age 
culture in Bethel is represented predominately by members who are over age fifty-five. 
There is also the population who represents the age group from eighteen-forty that is 


missing in the Bethel Church. The role as pastor 1n this congregation has given an inside 


* Ibid. 


> Ibid. 
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perspective of this problematic reality that weakens the church in its effectiveness of 
doing ministry according to the biblical model. There is an imbalance where Bethel has 
more of its influence that comes from one generational perspective. In this diverse 
society, particularly age diversity, Bethel is ineffective in reaching and attracting age 
diversity in the congregation because many of the youth feel as if their ideas and talents 
are not utilized to its fullest potential. 

The problem Bethel faces is that the congregation functions as a segregated body 
when it comes to generational lines. This problem creates extensive challenges in the 
church, such as low membership participation, poor attendance during worship services, 
and irrelevancy to the demanding issues that youth face today. As a matter of fact, Bethel 
does have individuals representing all of the age groups in the congregation. 
Unfortunately, the dominant generation of those over fifty-five years of age has a 
stronger influence on the decisions that are made. For example, ministries that are 
designed for youth and young adults are implemented and planned with very limited 
ideas from the youth or young adults, but more so from an older adult perspective. This is 
also the experience in the style of worship. 

The prevailing reality in Bethel’s experience is that most of the youth, once they 
graduate from high school, walk away from the church, disengaged from commitment to 
the church. The Bethel congregation strives in doing ministry with the experience of a 
generational gap, which has caused the congregation to operate beneath its potential. 

In order for the church to operate in its fullest potential, there must be the bridging 
of the generational gap through meaningful relationships developed among the 


generations. Through this type of meaningful relationship being developed, there will be 
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an understanding of each generation’s perspective on life experiences. This will create a 
sense of understanding and respect for diversity in perspectives, as well as a better 
understanding why each generation responds to culturai reality as they do in this 
postmodern era. 

When meaningful relationships are developed between multi-generations, it 
always offsets the sense of unworthiness. Meaningful relationships that are developed 
create an internal space that is receptive to the valuable deposits made in one’s life. This 
is a level of maturity that understands that life is not lived in the experience of 
segregation or isolation, but in connection with the world in which it lives. 

The insight that is being brought to the Bethel Baptist Church develops out of the 
personal experience of a broken family structure. The brokenness in the family, being 
raised by a divorce mother, and growing up in the home with an absent father, can be 
identified on this personal and spiritual journey. That experience has evolved into 
becoming more sensitive to relationships that have become broken through separation on 
various levels, whether spiritually, emotionally, or physically. This sensitivity has been 
the conviction to be that vessel in bridging relationship gaps, and particularly in the 
Bethel church generational gap. 

Within the last five years Bethel has experienced a decrease in attendance and 
commitment in participation. However, bridging the generational gap within the 
congregation will be conducive to church growth. Leadership development is a focus that 
is executed for the purpose of one discovering inner value and worth within self. It is 
believed that when self worth is embraced as valuable there is the greater possibility of 


also seeing the value in others. This is the beginning of a healthy growth process both 


28 


individually and collectively. Also, the worship experience will no longer be designed 
with a predominate worship style that caters to one generation, but the embracing of a 
self-value that opens one’s perspective to acknowledging the value in others will effect 
the church in operating in its fullest potential. 

The potential of the church rests in bridging multiple generations to recapture the 
power of unity. Many churches remain attached to methods that fail to shift with the 
present times. They become out of touch and lose effectiveness to adapt its witness of 
faith to its most immediate human needs. Donald Hilliard reminds us, “People are not 
attracted by the mundane and ordinary. They are looking for something that will bring 
meaning and life to what often seems to them as a dreary and pointless existence.” The 
church must therefore find methods that appeal to the perspective of multiple generations. 
Hilliard is arguing that the African-American Church has become insignificant to many 
because of the approach in doing ministry. When the mark has been missed in countless 
lives, such as biblical teachings not speaking to life experiences, the reality is always a 
disengagement from relationships because nothing seems to make sense. 

An answer to bridging generational gaps in the church can be found at the level of 
understanding the experiences that have given shape to generational perspectives. Some 
of the African-American churches are guilty of engaging in ministries that are failing to 
lead others into an understanding of why we believe what we believe. 

Effective leadership in bridging the generational gap requires leaders to 
conceptualize and implement methods within ministries that will be conducive to church 


being that experience for all generations. If the method is to be effective within the 


7 Donald Hilliard Jr. Church Growth From An African-American Perspective (Valley Forge, PA: 
Judson Press, 2006), 48. 
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context for the church to be the church for all generations, the words in the work of Elmer 
Towns, Ed Stetzer, and Warren Bird, “Life isn’t about what we can do-its about obeying 
what God wants us to do,”” are the fundamental concept that inspires the implication of 
methods that addresses the needs of multiple generations. The comfort zone has always 
been that place of doing ministry from the perspective of familiarity, even at the expense 
of exclusion. However, the effectiveness of the church is not doing ministry from a place 
of comfort, but from a context that is open to the challenge of meeting people where they 
are in their life. From there, provide the direction that will position individuals to hear 
and experience God in such a way that is relevant to their personal experience of God. 

Leadership that engages relevant methods in its ministry will cultivate a 
discernment that will in turn empower the church to distinguish clearly the voice of God. 
This will also affirm the significance of the contribution as a result of individuals sharing 
their unique gift conducive to personal development. This in turn, positions the church in 
being relevant to the current conditions that challenge one’s personal faith. The church 
does a great disservice when its approach to doing ministry is more of a concept that is 
forced into a particular context because of its success in the pass. This may not always be 
the best modus operandi. 

One major problem of the church in general is the generational gap due to 
ministries that lack in constructing pragmatic programs. This simply means the context 
should be structured in order to inspire a spiritual journey that continues to evolve upon 
the experience of constantly leading multiple generations to a God consciousness, 
understood in their own way of experiencing God. 


” Elmer Towns, Ed Stetzer and Warren Bird, // Innovations in The Local Church: How Today’s 
Leaders Can Learn, Discern And Move Into The Future (Ventura, CA: Regal Books), 16. 
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God can only be fully experienced, not through any one else’s encounter, but 
through your own; this takes away from a God experience. Through the uniqueness of 
one’s own internal being is how one comes to personally experience God through their 
own understanding. This is particularly a concept that is overdue in the context that is 
presently being served. The sad reality is a predominate perspective that has overlooked 
the creativity from other generations. The fact that there is a generational gap in this 
context exemplifies the failure to develop postmodern ministries that not only include 
multiple generations, but also speak to the real needs of every generation that make up 
the church. 

An intergenerational model must therefore consider the cultivation of ministries 
that are designed to empower people at a starting point in their life that is relevant to their 
life experience, and their way of experiencing Gia Being open to other perspectives that 
transcend generational lines is what must be taken seriously. However, these perspectives 
must be contextually appropriate and within the teaching of Jesus’ model for doing 
earthly ministry. For the generational gap to be bridged, this context must shift from only 
a theoretical approach of doing ministry to developing more models that are also 
practical. However, this is a project to encourage others to take an inward look within 
them in order to maximize their potential and begin a journey of self discovery. It is in 
the discovery of oneself: where the leader will come forth and transform the context to 


what challenges may be demanding attention. 


CHAPTER TWO 


BIBLICAL FOUNDATIONS 


I Samuel 3:9-10 

If the church is going to transcend generational lines, by developing a 
congregation for all generations, it must encourage ministries that have birthed from the 
experience of personal pain or the reality from one’s own life. Ministry is effective when 
‘itis given life from one’s personal story. My contention is ministry is never to conform to 
what is, but to transform ‘what is’ into the best it can be for the common good. 

Samuel DeWitt Proctor shared his experience sitting in his grandmother’s 
classroom, and how her teaching made a lasting impact on his life. Despite the injustice 
and unfair treatment Blacks were experiencing during those days, Proctor remembered 
his grandmother’s style of teaching to be, in what he described as, subjunctive mood. He 
expounded further upon his reflection to help us in realizing, “Not what is, but what may 
be, when our faith flowered into reality.” Reality does not always present itself in 
complete form. It has yet to go through the process of working together for the fulfillment 


of the bigger plan. The Apostle Paul helps us in this thought process when he spoke to the 


' Samuel DeWitt Proctor, The Substance Of Things Hoped For: A Memoir Of African-American 
Faith (New York, NY: G. P. Putnam’s Son), 17. 
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Church of Rome, “And we know that in all things God works for the good of those who 


love him, who have been called according to his purpose.”” Romans 8:28 

Ministry becomes transformative and transcendent when ‘what is’ is courageously 
confronted and allow the plan of God to prevail. Effective ministry is more about the 
courage to confront ‘what is’ in order to empower with the gift of creativity. If the church 
is truly the church, should it not develop ministries that welcome all backgrounds of 
experiences and gifts to maximize ministries? Ministries are at their best when they are 
externalized from an internalized experience. 

The call of Samuel begins in Chapter One of First Samuel with Elkanah, who had 
two wives, Hannah and Peninnah. This text helps us to identify the extent of ministry that 
is created from one’s personal experience. It is not only transformative, but it is also a 
ministry that was developed and became transcendent. If the intergenerational gap is to 
be bridged through transformative ministry that transcends generational barriers, then 
there must be a vision to see the bigger picture, and not just remain focused on part of the 
process. 

The text provides this personal information that is very painful for Hannah to 
bear. As difficult as it was for her, the dilemma was she could not conceive a child for her 
husband Elkanah. What made this painful reality even more devastating was the fact her 
husband’s other wife, Peninnah, was fertile and could have children, while Hannah 
remained barren. The pain from this experience was no doubt deep. This painful reality of 
Hannah was so deep that through self-reflection she discovered her contribution to 


ministry. No, this was not a contribution that had the appearance of what some would 


* Unless otherwise noted, all Scripture references are taken from the New International Version. 
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accept at face value. This scene of Hannah even places her in the light as having nothing 
great to offer. She was barren. 

Part of Hannah’s painful reality was due to the culture in which she lived. It was 
culturally acceptable for men to have multiple wives. Having to share her husband with 
another woman also opens the door to her private pain no longer being private. The other 
woman, Peninnah, knew the disability of Hannah’s barrenness. However, even though 
the other wife may have known there was a disability with Hannah, she did not really 
know Hannah’s inner feelings. To add insult to injury, Peninnah provoked Hannah daily 
because of her disability of barrenness, which drove Hannah into deeper depression. She 
refused to eat. She cried everyday and would not speak a word to anyone. The text says 
that Hannah went to the temple and cried in bitterness of her soul. She made a promise to 
God if there 1s a son provided to her, she would give him back to God, and he will serve 
God for his entire life. 

During the Spring 2015 Intensive Week at United Theological Seminary, the 
theme for that week was, Doing Ministry With People With Disabilities. This powerful 
week of intense studies introduced me to a broader perspective of ministry with those 
with disabilities. One of the points that stood out was how God manifests within our 
weaknesses to give us needed strength. Too often peopie’s disabilities have caused them 
to be cutoff from the mainstream of ministry. This type of isolation is suggestive that 
people with disabilities have nothing to offer in doing ministry. What a fallacious 
suggestion. 

The pain of Hannah was in part due to comparison. Peninnah was guilty of 


comparison, which stems from the root of separation. It is contended here that separation 
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is a carnal sin. If we are not in right relationship with others, our relationship with God is 
broken. Peninnah compared her ability to conceive children to Hannah’s disability of 
barrenness. Hannah is isolated because her disability had others to believe she had 
nothing to offer. She is emotionally separated from her husband, because she was made 
to feel valueless in her disability. Hannah was the victim of isolation. Hannah knew the 
pain of what it was like to feel unworthy. There are times when we allow our disability to 
define our self-identity. Myles Munroe reminds us, “God never makes anything for the 
fun of it.”* So the question becomes, who has the disability in this scene, Hannah or 
Peninnah? 

The disability was not so much the experience of Hannah as it was Peninnah. 
Peninnah’s disturbing tactics of causing Hannah to feel disconnected from the 
relationship was indication of Peninnah’s disconnection from God. This disconnection 
caused her to become blind to the value of Hannah’s contribution to ministry, despite her 
disability of being barren. James M. Houston and Michael Parker, both respected authors 
in their own rights, make mention of this reminder to the church, “If the church ignores 
and mishandles its aging members, the effects can have a devastating outcome.’ This is 
not only an awesome reminder there will be a devastating outcome if the aging 
population is ignored or mishandled, but also all who are created by God. It is never 
known to what extent God will use our disability. 

Eli, the priest, answered Hannah and instructed her to go and God will give to her 


what she desired. The desire was a child. The prophetic certainty came after long periods 


* Myles Munroe, Jn Pursuit Of Purpose (Shippensburg, PA: Destiny Image Publishers, Inc., 
1992), 28. 
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And By Seniors (Downers Grove, IL: InterVarsity Press, 2011), 32. 


3 


of weeping, experiencing depression, and self—reflection. This is a moment that Walter 
Brueggemann would no doubt call “prophetic consciousness.” After hearing Eli’s 
prophetic declaration, Hannah can now envision an alternative future. ‘What is’ no longer 
has to be the final outcome. There is now a glimpse of possibility for Hannah because her 
prophetic consciousness has risen to the ranks. It is the vision and expectation of seeing 
the problem as the potential for greater works. 

Hearing this prophetic certainty from Eli, the priest, lifted her spirit to no longer 
remain in her state of depression. Hannah left the temple not the same way she had 
arrived, but in a different state of mind. She conceived and gave birth to a son, and named 
him Samuel. Samuel was weaned. Keeping her promise to the Lord, Hannah gave the 
child back to God, dedicating his life as a way of keeping her promise to God for giving 
to her a child she so desperately desired. Eli received the child on behalf of the Lord. God 
had it so that Samuel was united with Eli who was advanced in years. 

In this postmodern era, ministries that will bring about a creative transformation 
will reflect those who have taken their rightful position in their place of destiny. This 
place of destiny is not just showing up, but appearing on the scene through the painful 
process of one’s own experience, or because of the painful reality of someone else. John 
B. Cobb Jr. reminds us, “The rudiments of creative transformation are present in every 
occasion, at least wherever there is life.”° This is true in the light of Samuel’s experience. 
He was not responsible or aware of his mother’s pain. Neither was he aware of her 
experience of being isolated and tortured by his father’s wife, Peninnah. Bridging the 


generation between Eli and Samuel was the rudiment of breaking the vicious cycle of 


> John B. Cobb Jr., Postmodernism And Public Policy: Reframing Religion, Culture, Education, 
Sexuality, Class, Race, Potitics, And The Economy (Albany, NY: Albany State University of New York 
Press, 2002), 28. 
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relational gaps. This was not so much because of Samuel’s personal pain, but because of 
his mother Hannah’s painfui reality. God was present in Hannah’s experience in order to 
orchestrate this creative transformation from the pain of Hannah, and the ministry of 
Samuel. Samuel became part of the solution that was the devastating pain his mother 
experienced. 

Hannah not only gave birth to a child, she also gave birth to an intergenerational 
ministry from the pain of her own experience. The experience of brokenness; the sense of 
unworthiness; the constant torture from her husband’s other wife and being isolated, are 
the experiences of Hannah. Because of Hannah’s painful, reality 1t was God’s way of 
positioning Samuel in his place of destiny. 

Eli had been faithfully serving in the house of God prior to Samuel’s birth, but 
God ordained the moment for this intergenerational relationship to come together in order 
to fulfill this divine plan. Sir Walter Mack, Jr., author and pastor, contends, 
“Relationships are no longer in place to keep us grounded and accountable to somebody 
else other than ourselves.” The role of the church is effective when their relationships are 
built upon the foundation of accountability. Hannah made certain that Samuel was 
connected to Eli for accountability, while executing the work of ministry in the temple. 

Accountability is the hallmark of trust and effective ministries. Ministry 1s 
effective when God can be experienced and we are accountable to others. None of us can 
get to our place of destiny without guidance. Ministry helps guide us to our place of 


empowerment. That is the place where we meet God. 


° Dr. Sir Walter L. Mack Jr., How To Make A Wrong Relationship Right (Tulsa, OK: Word & 
Spirit Books, 2010), 10. 
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The accountability that we have with others in ministry leads us to God, but it is 
the voice of God that gives us what Owen C. Thomas and Ellen K. Wondra describe as, 
«faith seeking the clarity of its cause.’ Samuel needs clarity as to who is calling his 
name in the middle of the night. He also needs direction as to how to hear from God. This 
direction as to. how to hear from God is the role of Eli. 

Samuel was lying down where the ark of the Lord was. The Lord called, “Samuel! 
Samuel!” Samuel said, “Here I am.” And he ran to Eli and said, “Here I am. You called 
me.” Eli said, “I did not call you. Go back and lie down.” Again, the Lord called, 
“Samuel! Samuel! Samuel!” Samuel went to Eli again. Eli said, “I did not call you.” 
Samuel did not know the Lord because the word of the Lord had not yet been revealed to 
him. The Lord called Samuel a third time and he again went to Eli. Eli realized that it was 
the Lord calling, and said to Samuel, “Go and lie down and if the Lord calls, then say, 
“Speak, Lord, for your servant hears you.” Samuel went and lay down in his place. The 
Lord called Samuel again. Samuel responded. 

Eli instructs Samuel how to hear from God. For Samuel to hear God was vital 
because that experience was his instruction for living his life on purpose. The purpose of 
the plan was revealed in God speaking to Samuel. Every generation has a significant role 
in fulfilling the purpose and plan God has established in the world. No generation can do 
without the other. In this text, Eli needed Samuel to give him a present day word 
concerning what God was up to in the household of Eli. Samuel needed Eli to instruct 
him on how to distinguish God’s voice from any other voices. This is generations coming 
together offering the gift they have received from God. 


? Owen C. Thomas and Ellen K. Wondra, /mtroduction To Theology (New York, NY: Morehouse 
Publishing, 2002), 1. 
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Consequently, Eli had become so invested in the priesthood, carrying out his 
priestly duties; he failed in properly addressing the sins of his sons. Hophni and Phineas, 
Eli’s two sons, did evil in the sight of God. Eli did nothing to stop their ungodly acts. 
Hophni and Phineas exploited the people in the house of the Lord. They took away the 
people’s sacrifice by force that was brought to the temple; they handled the offering in 
contempt of God; they had sexual intercourse with many of the women. God had enough 
of the wicked acts committed by Eli’s sons, as well as having enough of Eli not putting a 
stop to these sinful acts. God put to death the sons of Eli because they continued to live in 
their sins, and Eli failed to address the sin. Death came upon the house of Eli and as a 
result, there would never be an old man in their family line. 

Older generations have a responsibility to the younger generations to instruct and 
guide them into their truth upon life’s journey. If the younger generations are to discover 
their truth for life, they must be convinced that the word of God has relevance in their 
thinking. The silence of Eli towards the sins of his sons was just as active in the evil 
participation that led to the destruction.of a generation. The text is clear that Eli did 
nothing to reach his sons in their sin. Here is what is believed to be a generational gap 
that failed to establish accountability. 

This can also be considered brokenness in the family structure. This generational 
gap also reflects the ineffectiveness of Eli serving as Priest. The temple duties that were 
to honor God had become nonproductive. The text clearly states that the word of the Lord 
was rare. There were not many visions, not many revelations from the Lord. The reason 


is because the sins of Eli’s sons, who were also priests, were wicked in the sight of God. 
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When there is a generational gap in the church, the church fails to reach its God- 
given potential. All too often the problem is that many churches do not engage youth 
participation in vital roles and decisions. Consequently, many of the adults advanced in 
years make decisions for the youth and try to force them in the role of the church without 
the youth’s valuable input. Such methods of doing church are no different from Eli not 
addressing the needs of his sons. Nowhere does the text indicate Eli went to his sons in 
order to discover the real issue as to why they were doing what they were doing. What 
was really needed was not addressed, but overlooked through silence. 

Could the evil acts from these sons been a cry for what they really needed? Were 
these sons crying out for their father’s attention? Could it have been so that these sons 
were desperately seeking their father’s attention? What may have been Eli’s parental 
approach for setting up the expectation of accountability between him and his sons? We 
may never come to know the answers to these curious questions, but many churches are 
silent when it comes to addressing the real needs of many youth. All too often when there 
is the sense of feeling there is no one to turn to, and no accountability established in the 
relationship, some form of a destructive lifestyle is inevitable. 

There is the lack of connection between multi-generations to carry out the plan of 
God. Eli failed to engage his sons in the participation of God’s plan. Eli failed to do so by 
carrying out his priestly duties in the comfort zone of his silence. This silence is what 
kept the sons of Eli from becoming fully engaged in the work of the Lord. Even though 
the sons were working in the temple, they were not fully engaged in doing the work of 


God because of doing the work on their own terms. 


AQ 
Carlyle Fielding Steward, in his book, African American Church Growth, gives 


his insight on engaging youth in the overall ministry of the church. He suggests, “In order 
to create a climate of full participation and belonging, programs that speak to the needs of 
youth must be developed. One recurring problem in achieving this is that adults often feel 
they know what is best for youth and insist on developing the programs.” In most cases, 
when there is the attitude that the older adults know what is best for the younger 
generation, without developing meaning relationships or engaging in effective 
communication, it is a comfort zone to maintain business as usual. The devastation in 
continuing this business as usual isolates some with an overall consequence of ministry 
operating well beneath its potential. 

This is an indication of suffering from the lack of courage. Courage calls for 
taking risk. All too often the lack of courage in bridging generations is at the root of the 
lack of understanding. Each generation is shaped by the plurality of their experience as it 
relates to what has taken place during their lifetime. This can be either socially, 
politically, religiously, or culturally. How we all have come to the point in how we think 
and behave, have much to do with how we relate to the world. 

There can be a bridging of the generational gap in the Church when multi- 
generations make the connection by creating meaningful relationships. Many times there 
is the struggle that countless people experience trying to make sense out of what they do 
not understand in life. Too often the church has avoided trying to understand youth. The 
concept of avoiding coming to terms with understanding young people could be that the 
older generation is of the belief that much of the younger generation’s struggle is due to 


* Carlyle Fielding Stewart ILL, African American Church Growth: 12 Principles For Prophetic 
Ministry (Nashville, TN: Abingdon Press, 1994},138. 
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not thinking in absolute terms. Maybe the younger generation is looking at the older 
generation as not being as free and liberal in accepting reality in this postmodern age. 
Bridging the generational gap in the church can contribute greatly to the growth and 
development of the church. The church must be the place to nurture and assist in 
developing the God-given gift that is conducive to growth. Furthermore, the church must 
“clear the way” for inter-generations, particularly youth to have a place in the church in 
order to reduce the potential for ineffective ministries. 

In their book, Essential Church?: Reclaiming A Generation Of Dropouts, Thom 
Rainer and Sam Rainer have captured the essence of the church’s role to be developers 
and nurturers for the ultimate glorification of God. Therefore, God is glorified when the 
church ministries are open and affirming in allowing passion to be expressed and 
exercised in its fullest. When the setting is conducive to discovering truth from within, 
and not forced into a position to accept what others determine, this is the experience of 
liberation. 

The generational connection Eli and Samuel made is a prime example of a 
liberating experience for Eli. Eli was instructed to humble himself and be in tune with the 
voice of God. Samuel gave the instruction what he must do to hear God’s voice. It was 
Samuel, because of his connection with Eli, that he experienced God as he did. That gave 
purpose to his life. Samuel was able to participate in the plan of God by giving a word to 
Eli concerning his household. Just as Eli had much to deposit in Samuel’s life, Samuel 
had just as much to deposit in Eli’s life. This experience could have only happened by 


making this generational connection. 
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This biblical text speaks more about a discovery of truth. This truth is an internal 
guide that directs one upon their path of purpose. It is this same truth that guides one to 
their discovery of truth. However, truth is defined in this writing as the purpose that is 
assigned to one’s life. Even though all have a truth, truth must be the internal discovery 
through self-discovery. The problem has been for most, if not all coming to terms with 
this truth. Meeting truth for the very first time is a challenge to one’s understanding. That 
is because truth never comes to the point of discovery in the absence of pursuit. Myles 
Munroe, in his book, Jn Pursuit Of Purpose, addresses how purpose is that pursuit that 
every human existence is engaged in. 

These critical questions that are so often raised are evidence of this pursuit. Such 
critical questions as: Why am I here? What does all this mean? How do I fit into the 
bigger scheme of life? When will my time come? These are just a few of the questions 
that reflect the life that is in pursuit of truth. However, the pursuit in discovering this 
internal truth is a personal experience. Yet, it is a spiritual journey that one cannot make 
alone. 

In order to support and suggest some level of clarity to how this spiritual journey 
is made, there must be a visit to what is deemed to be the law first mentioned when it 
comes to the importance of relationship. Genesis 3:9 is a question raised to Adam, the 
first human, by God. This question of reflection, “Adam, where are you?” is one that 
forces Adam to look within himself because the relationship between him and God are 
not like it once was. Adam and God once had an intimate connection. That is no longer 
the experience. The brokenness in the relationship has resulted in Adam’s wandering off 


in a direction away from God. This profound question God raised to Adam is deep in the 
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sense that it is raised to force Adam to do self-reflection. Adar is to go deep within 
himself in order that his truth may be discovered through his own pursuit for the truth. 
Adam can only make this self-discovery on his own, but in order for him to get there its 
relational driven. Therefore, relationships are about accountability. 

The depth of personal investment into one’s life always determines the value of 
any relationship. For one to achieve their fullest potential meaningful relationship is key. 
The African-American Church is one of the greatest resources to relationally connect in 
order to effect potential in a world where countless persons are seeking to discover their 
truth. Truth comes from within. It expresses itself through meaningful relationships. If 
the relationship has been broken or there is no meaningful relationship that has been 
developed, truth fails to rise to the occasion for any to live their life within their purpose. 
This may be the shortcoming of the church, particularly when there is generational gap in 
the church. However, this problematic reality may be more of an opportunity than a 
problem, to reposition into a multi-generational ministry that embraces people in not only 


theory but also practice. 


New Testament Philippians 4:12-13 
Theologian and mystic, Howard Thurman advised, “Don’t ask what the world 
needs, ask what makes you come alive, and go do it. Because what the world needs are 
people who have come alive.” There is a life all are striving to reach but it is not 
obtained without the struggle of first living from the inside out. We all are introduced to 
an outside world, which seems to be the first encounter of who we become. This outside 


” “Goodreads,” accessed June 10, 2014, Goodreads.com/quote/6273-dont-ask-what-the-world- 
need-ask-what-makes-you. 
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world, which consists of our life experiences such as: the people we meet, the material 
possessions. So many more external influences play a major role influencing the mind as 
to how the reality of the experience is processed in that private world from within. 

The outside world has great effects and affects upon how life is perceived. It gives 
definition to the perception as to how the experience is perceived. For example, my two 
brothers and myself grew up in the same household being raised by our mother. If you 
would speak with any of my two brothers, we will agree that we shared the same 
experience of being raised by our mother. On the contrary, even though our experience is 
the same, how we have processed the experience is filled with differences. Many 
experiences may be the same, but how the encounter is processed internally determines 
the perception of the experience. 

When Saul was traveling to Damascus, it was his primary intent to have those 
who were followers of Jesus to be incarcerated. Because of a much higher power than 
Saul, he did not complete the journey on his terms, but on the terms of the one who was 
in charge of his destiny. While traveling, Saul experienced a divine interruption knocking 
him to the ground as this very bright light blinds him, and stopping him in his tracks from 
going any further. Some biblical translations suggest there were other men with Saul 
during the time he experienced this Divine Interruption. Although it is suggested these 
men witnessed the light. It was Saul who processed this divine encounter as what some 
scholars call a conversion. After this encounter his name became Paul. Brad Braxton 
argues, “Paul was converted in the sense of leaving one religion for another. Also, Paul 


received from Christ a new commission to preach Christ among the Gentles.”"° 


'° Brad R. Braxton, Preaching Paul (Nashville, TN: Abingdon Press, 2004), 47. 
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If bridging the generational gap is to connect multiple generations, then the 
perception within leadership must be converted from a concept of the past, to a 
postmodern approach that meets people where they are internally. Part of Paul’s success 
in ministry was due to his approach in meeting people where they were in their 
perception. Paul’s ministry is not specifically geared toward an intergenerational 
function, but more focused on ethnic relationship. However, the commonality that 
intergenerational and ethnic gaps share is a relational problem. 

Broken relationship is always the determining factor to the level of potential that 
is maximized. Sir Walter Mack reminds us, “Relationships are primary and fundamental 
for ministry fulfillment.”" The generational gap is a relationship problem that has 
isolated and overlooked countless people. The sad reality is there are many who have 
personally encountered this relationship gap and concluded their self worth to be 
valueless. The division in the relationship has left some with the perception that there is 
not anything they have of value to contribute to the context. Therefore, if we become so 
entangled in just the generational gap, we will negate the root of the problem, and remain 
focused only upon the symptom. Then our approach to implement resolutions will not be 
as effective. The commonality that is shared is a relationship problem. What needs to be 
addressed is how can the relationship be restored? 

The ministry of Paul is worth exploring when it comes to bridging relationships. 
He was on this pursuit. This pursuit was driven by a consuming passion for making 


relationships that have gone wrong, right. 


» Sir Walter L. Mack Jr., How To Make A Wrong Relationship Right, 10. 
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Brad Braxton contends, “Paul was a pragmatist, however, in his realization that 
humans’ deepest conviction and aspiration often manifest themselves through action and 
behavior.”'* The church must be driven by a consuming passion that places high 
emphasis on meaningful relationships, not just in theory, but also in practice. If we 
continue business as usual and are not passionate about developing and nurturing 
relationships, what does that say about the church’s deepest conviction? Developing 
relationships and nurturing them must be the church’s primary focus. 

Church leadership that lacks the passion to pursue a higher standard of living 
through meaningful relationship is destined to experience a dying church. Donald 
Hilliard, senior pastor of Cathedral International Church, insists one reason many 
churches fail to grow is because, the pastor, the other church leaders, or both, are 
unwilling to take a risk.”'’ There are times when the risk must be taken to create new 
relationships, and even in the words of Sir Walter L. Mack Jr., “Make wrong 
relationships right.’"* Passion is never driven in the absence of taking risk. 

Paul’s ministry consisted of taking risks and leading a life from the inside out. His 
life, living from the inside out, transcended into the context of his ministry developing 
and nurturing relationships with many churches, In order to connect with his context and 
experience spiritual vitality through relationships, Paul’s starting point was from within 


the core of his personhood. 


"2 Thid., 8. 


'? Donald Hilliard, Church Growth From An African-American Perspective (Valley Forge, PA: 
Judson Press, 2006), 21. 
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The context of any setting has growth potential when a God-sufficiency mentality 
is the focus. The Apostle Paul’s confidence is supportive of this type of mentality, 
particularly, when he declared, “I can do all things through him who gives me strength.” 
(Phil. 4:13) Paul prefaced his point in verse eleven. “I am not saying this because I am in 
need, for I have learned to be content whatever the circumstances.” (Phil. 4:11) The 
Greek word for content is autarkes; it is compounded of auto, “self,” and arkeo, “suffice.” 
What Paul was saying is he is self-sufficient through the power of the new self. Not 
within himself alone, but through Christ in him, Paul was simply saying that he had 
something to bring to the context along with what others had to bring. Paul recognized 
the need for blending his God-given gift with others because he had gained Christ as a 
result of giving up everything. Here was an awareness of Paul that recognized the need 
for contributing his God given gift with others. 

Paul knew that the Church of Philippi.could not survive on the false teachings 
they were receiving. The church of Philippi was at great risk of being irrelevant to the 
holistic needs of the people. The one thing the Apostle Paul at least felt confident about 
was the sound doctrine that could sustain these people’s life. What Paul had to offer was 
relevant to the people’s issues during that time. 

Leadership development is relevant whenever it taps into one’s own inner 
qualities of strength. That quality of strength is then utilized in the context for the result 
of maximized potential. Potential always works best when the efforts are true to its 
context. There has to be an authentic connection with the reality in the context. To be 


contextually irrelevant 1s detrimental to the quality of life. 
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It was the mner strength God wanted Paul to connect in leading people to Christ, 
as well as to grow the Church of Philippi with an all inclusive effort to impact the context 
with the quality of life. This quality of life was predicated upon Jesus Christ being the all- 
sufficient one in this context. However, the sufferings of Paul, which were from external 
realities, equipped him with the discipline of connecting with his internal strength. As a 
result, the Apostle Paul would not only holistically develop, but also inspire his context to 
do the same. 

By the same token, God proved to Paul that divine power is much more powerful 
than human ability alone. Paul was introduced to this divine power during the time of his 
conversion on the Damascus Road. This was doing a time when he was on his way to 
destroy any followers of Jesus, Paul’s efforts were driven by a motive of by any means 
necessary. However, Divine Authority that stopped Paul in his tracks interrupted his 
plans to destroy followers of Jesus. It was during that interruption in Paul’s mission, who 
was at that time known as Saul, when it was divinely revealed to Paul that it is hard to 
kick against the pricks, according to the King James translation of the Bible. During 
ancient times, farmers would use a prick for steering the oxen while plowing the fields. 
There were times when the ox would resist going in the direction the farmer intended. 
When this would occur, the farmer would use an oxen stick that had at its tip a pointed 
piece of iron used to steer the ox back in the intended direction. If the ox would kick 
against the prick, the deeper this sharp pointed object would drive into the ox’s skin. 

The course of direction was set for Paul. For him to attempt any other direction 
than that which was set would have caused pain. The human strength of Paul could not 


overpower this Divine strength that forced him to take a direction that he had no intention 
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or desire of traveling. This would be the direction that Paul would travel for the 
remaining years of his life. Traveling in a direction with the intent to destroy anyone who 
was a follower of Jesus had changed into the direction of winning souls for Christ. This 
was not so much a change in direction geographically, but more so.a changing in the 
mind. 

Bishop T. D. Jakes wrote a book some time ago entitled, Reposition Yourself; He 
talks about confronting the unresolved issues that have not been addressed. 
Consequently, these unresolved issues place a great deal of restrictions upon one’s life, 
partly because of resigning to the painful reality of the circumstances. Such is the 
lifestyle of a victim mentality when variable circumstances dictate the level of life’s 
accomplishments. Changing location geographically is not always the sum total of the 
solution. Most, if not all the solution to the problem is changing the thinking pattern. 

Paul’s relationship with the churches developed and nurtured more so as a result 
of attitude. He met the people where they were in their attitude that had much to do with 
their perception of their relationship with Christ Jesus and one another. Paul was relevant 
in his mimstry approach, also postmodern. Edward Hammett contends, “Postmodernity is 
most often a mind-set and attitude not just representative of an age group.”” Paul was 
raising the awareness to the church that choices were to be made. These were choices for 
the church to align with the present challenges happening during those times, and to not 
be overtaken by prevailing circumstances of life. 

The Apostle Paul articulated a confidence in the text that encourages living life 
without limits. He could master overcoming every challenge with divine strength 


'S Edward H. Hammett, James R. Piece and Stephen DeVanc, Making Shifts Without Making 
Waves: A Coach Approach to Soulful Leadership. (St. Louis, MO: Chalice Press, 2009), 2. 
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empowering his human abilities. To that end, Paul was confident in leading from the 
inside out because his authority was granted from the inside of his being. This is an 
authority conducive to the growth and development of any contextual setting. Paul was 
confident in his choice because it came from within his inner being. 

All generations in the African America Church has much to offer to the growth 
and development of the church. To overlook and downplay the internal gift one can offer 
individually to a context is detrimental. The collaboration of internal gifts that is unique 
in its own way works best when generational perspectives are respected and embraced. 
Too often in many settings there are generations that feel as if their valuable input is not 
appreciated. Consequently, this causes an experience of disengagement from the context. 
This is partly so because of the lack of space created for generational inclusiveness. 
However, the church must become more mindful and open to encouraging all generations 
to share from what is within, because that is the most valuable contribution to the worid. 

In his book, You Lost Me, David Kinnaman explores the problem of youth, 
particularly that twenty-something age group, leaving the protestant church. The struggle 
this age group 1s experiencing is the unsuccessful attempt in discovering their place in the 
Christian Church. Kinnanman’s interviews with this age group have suggested that many 
of these youth feel as if Christianity is hypocritical, judgmental, too political, and out of 
touch with realities. Edward Hammett suggests, ““Waves of change sometime presents a 
choice to be made.”'® The generational gap is confronting the church with a choice to be 
made. The choices are either avoid this reality or address the issue. 

Paul did not avoid this relationship gap the church was facing. He connected with 
them even when unable to physically be with the people. He made a choice to be 
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relational with Christ, himself, and the people he was called to serve. Frank Thomas 


insists, “The divine nature on the inside and at the core of our inner self gives us the 
power to choose.”'’ When there is an intimate connection with the core of the inner self 
there is never the compromise to make choices that avoid doing what must be done. 

Paul’s power came from within that endowed him with an inescapable burden that 
would not allow him to avoid being relational, and to also encourage meaningful 
relationships. This type of relationship is what possibly leads to transformation. Robert 
Smith, professor of Christian preaching, asserts, “Doctrinal preaching is the escorting of 
the hearers into the presence of God for the purpose of transformation.” Paul’s 
preaching and teaching were a means to experience God. It is at this point, through 
preaching, a connection is made that becomes relational, both vertical and horizontal. But 
also, a transformation begins to take place in this experience of the relationship. There 
can never be an experience of a transformation when relationships are broken. 

Paul’s choice to ive content no matter the situation was a choice he made that 
transformed his life. He had an inner relationship that was at the core of his existence, 
empowering him to not second-guess his choices. 

Paul was at a point in his life where he was confident that the provision he needed 
was provided in fulfilling his mission. No doubt Paul knew he was in the right context, 
and serving in his place of destiny being equipped with everything needed for his context. 

The freedom to freely express his creative gift in a way that gloried the God Paul 


served, provided space for Paul to contribute to this contextual setting. There was an 


Frank A. Thomas, The Choice: Living Your Passion From The Inside Out. (Chicago, IL: MMGI 
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understanding, no doubt Paul embraced, that whatever may have been the need in his life, 
God would not allow him to go lacking. He had what the church of Philippi needed for 
growth. The church of Philippi had what Paul needed for his spiritual development. This 
spiritual growth and development could have only come from God. Edward Hammett 
argues, “Learning to treasure our uniqueness just might help us find and experience God 
in deeper ways and places than we have ever known.” 

The success of ministry is to always value uniqueness. In doing so, the context 
positions itself to experience God in ways beyond imagination. It is the power of God 
that intervenes within human ability and gifts the world from out of the uniqueness of 
humankind. Paul could face every life circumstance with the confidence that he will not 
be overtaken, but will overcome every time. Even when Paul had little to live with for the 
moment, he would not allow his reality to doubt the confidence he had in God. Paul knew 
how to be “tapeinoo,” which literally means, “to be humbled.” Humbling oneself is never 
at the point of the glory being directed to the individual, but to God where divine strength 
1s provided. | 

When Paul wrote this letter to the church of Philippi, it was during a time when he 
had expressed his appreciation to the church for what kind deed they had done for him. 
Paul candidly shared a shortcoming of his as he also expressed to those Philippian people 
his appreciation. Paul was being transparent in his role of leadership, and he was at peace 
with whatever may have been his experience. This was a confidence in God’s power. 

Paul’s life experiences took him to his place of peace, and because of this he 
exemplified a spiritual. connection beyond the surface of any human ability. This is where 


’ Edward H. Hammett and James R. Pierce, Reaching People Under 40 While Keeping People 
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our uniqueness rests, within the inner beings of our souls that is not identical to any other 
human being. 

So until there is a surrendering to the will of God in total submission to God’s 
Divine power and the leading of divine authority, as Paul had come to in his life; our 
lifestyle and the context we are called to serve will never emerge into its fullest potential 


until the diversity of experiences are shared and embraced with value. 


CHAPTER THREE 


HISTORICAL FOUNDATIONS 


Is the Black Church dead? This has been a discussion question in many circles 
among the Black community. Religious leaders, theologians, social activists, and many 
others, have openly discussed this point of focus when it comes to the Black Church. 
However, the question 1s very broad and 1s loaded with pluralistic thoughts concerning 
the state of the Black Church. 

The Black Church was born during one of the most difficult times when Blacks 
were brought to the United States involuntarily. Nevertheless, the Black Church was 
birthed from the heart of Black folks who would not allow their self-worth and identity to 
be stripped away. Despite how any other culture may have interpreted God and the active 
role in creation, Blacks understood God from their experience. They would not allow 
their hearts to become slaves to someone else’s understanding of God. 

Contrary to popular belief, Blacks did not leave behind their African culture when 
brought to America on the slave ships. Much of what they had practiced im their culture 
greatly enriched American culture. Henry H. Mitchell gives an accurate account of the 
Black Church as to how the Black church began and continues to exist with the 
influences of the African culture. Mitchell contends that such influence 1s not difficult to 


identify in the Black Church experience or culture. In the words of Mitchell, “The 
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powertul early influence of African traditional religion and culture on the belief and 
practice of those enslaved in America is easy to find.” Mitchell brings in the voices of E. 
Franklin Frazier and Albert J. Raboteau who stands on the side of African culture being 
stripped Blacks involuntarily brought to America. 

The developed culture from the shores of Africa had strong ties engrained in the 
hearts of Africans. As a result, the African culture great influence on the resistance to 
cultural oblivion. Above all, the Black Church was born out of the oppression to express 
their religious belief and convictions free of oppressive control. Furthermore, the 
religious freedom of expression allowed Blacks to spiritually connect with God, or a 
higher power, in order to deal with the injustice and the harsh treatment that devalued 
Blacks as human. 

The Black Church was not manufactured or forced, but was born from the heart of 
Biacks in taking a stand against the social ills against Blacks in America. Yet, 
understanding a God who was not against them, but with them, a God who stood on the 
side of the oppressed. The Black Church communicated the voice and will of God to 
American culture that was not open to God being revealed in any other way or form. For 
many of the slaveholders and Whites, the religious practice performed by Blacks that was 
unlike the religious practice of the Whites was deemed sinful. Henry Mitchell gives what 
he calls “unmistakable evidence” when it comes to the cultural survival. In other words, 
there were cultural practices that did not die off in a strange land. Consequently, God was 
yet to be understood by a European culture in light of a reality that God never restricts 
divine revelation to limited experiences. 


'Henry H. Mitchell Church Beginnings: The Long-Hidden Realities Of The First Years (Grand 
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During the nineteenth century, most Blacks were practicing their religion but 
struggled with slaveholder and missionary organizations set up for the purpose of 
indoctrinating enslaved Blacks. For example, religious services were set up on 
plantations, while White ministers would preach biblical teachings supporting the 
institution of slavery. Many slaves walked out on the preaching that proclaimed slavery 
as a curse from God that Blacks must endure. This devaluing experience was even more 
of a reason for Blacks to create a setting where they could freely express themselves in 
worship to the God they knew best. They did not know this God the White man was 
forcing upon them. 

When Blacks made their exit from their slave master’s church, it was mainly due 
to the structure of the worship service not affirming the personhood of Blacks. These 
controlled services were designed in order to keep enslaved Blacks subjugated to White 
power. What better way to maintain this control than to teach the Bible with the 
interpretation that supporting enslaving another human’? 

Enslaved Blacks did not reduce themselves to any of the sub-human conditions 
and treatments. Their religious experience gave them an expected hope for freedom 
whether here on earth or in the hereafter. In any event, the teaching and preaching were 
masterfully intentional in creating a false sense of identity for enslaved Blacks. To this 
end, slaves would remain subjugated to the White power control. Whites would continue 
to profit with a strong economic baseline. Yet, the slaves identified and remained 
connected with the God of their understanding who affirmed their personhood. The 


affirmation of personhood was not experienced in the White church for the Blacks. So, 


they formed their worship setting apart from their slave masters because Blacks knew 
God much differently from what was being taught in the White church. 

The Black Church remains central in the African-American community. As it has 
always been, the Black Church is that religious entity that has the potential for Blacks to 
experience God through one’s personal understanding. This has not been the reality for 
many in the Black Church, particularly the generation between ages sixteen to twenty- 
nine. Many African-American churches are experiencing a generational gap within their 
congregation. The prevailing generation, from ages fifty-five and up, is mainstream in 
many local congregations. The full engagement of youth between ages sixteen to twenty- 
nine is a missing generation. 

When countless numbers of youth are making the claim that the church is no 
longer relevant to their life issues, the Church needs to seriously examine herself to 
identify where has she failed in being sensitive to the needs of this missing generation. To 
some degree, the African-American Church has engaged in a similar practice that was 
enforced by the European Christians during slavery. Slave masters attempted to force 
their religious experience of Jesus upon the African slaves to maintain control over the 
slaves’ thinking in such a way that the Jesus they preached and taught characterized an 
image of Jesus who stood on the side of racism. Today, in many protestant congregations, 
older adults who are fifty-five and older are trying to force their experience, 
understanding and interpretation of Jesus upon this postmodern generation. These are 
people who profess to know Jesus, but through their own reality and experience in life. 
Countless numbers of African-American congregations are imposing upon the younger 


generations a Jesus they do not know, like White slaveholders did to enslaved Blacks. 
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What does this look like for the Protestant Church 1n the next few years where there 


remains this reality of a missing generation in the church? Will church take on a new 
form, unlike the modern church that existed on absolutes? The modern church in the 
twentieth-century presented a doctrine that was to be received unquestioned and 
unchallenged. It was how the interpretation of a much larger context shared their 
religious experience. Whenever it was communicated that Jesus is the only way to God, 
the generation during that time did not challenge the extent of this truth. This was a truth 
that was to be accepted by all. Unlike the modern era, the postmodern generation may 
have experienced much of what the modern generation has experienced tn their youth. 
How the experience has been processed is what separates theses generations in the 
experience. 

African siaves had experienced Jesus long before coming to the shores of North 
America. This is why they could not internalize this Jesus slaveholders were forcing upon 
them. This was a rejection of the White man’s Jesus, not done by one slave who was 
singled out from the rest, but the collective efforts by the African slaves who knew Jesus 
through their own experience. Their experience could not see Jesus in any other way, but 
through their interpretation of their religious experience. In this postmodern era, there 
seems to be no difference in the African-American Church when it comes to the 
generation between ages sixteen and twenty-nine. 

In Peter Donavan’s book, /nterpreting Religious Experience, he talks about the 
effects of the religious experience that one comes to terms with as being their religious 
experience. The religious experience is influenced by the culture that has given shape to 


the context. According to Donavan, the religious experience is a religious experience 
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when it is identified from out of an elaborate context. So, no religious experience is an 
island to itself. The extensive context influences the various ways of thinking and 
behaviors that reflects a cultural reality. 

The Black Church has been and continues to be the context that validates the 
religious experience in the African-American community. In other words, the Black 
Church continues to be the religious institution that plays-a vital role in helping process 
life experiences, particularly theologically. The interpretation of biblical scriptures is 
communicated in a language that is relevant to the particular issues within that context. 
Jesus is seen and understood in light of that contextual experience. How the contextual 
experience has been individually processed has much to do with the quality of 
relationship that may or may not be developed. The quality of relationships that is 
developed is not just the shared experiences that connect others. It is also the 
commonality that is determined from the outcome of how the experience was 
individually processed, which goes through an internal process deemed mentally and 
spiritually. 

Diversity is what makes up the world. There is uniqueness within all that 
distinguish everyone from the rest. The reality to this statement is that we all share a 
commonality despite how diverse we all may be. This commonality is what must be 
discovered among generations if the church is going to maximize its potential. Often 
times this commonality is discovered as a result of fighting against the status quo of 
keeping things the same. This has been the experience of the Black Church making major 


shifts in society through social movements such as the Civil Rights Movement. 
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There were times when the Black Church was ail that Blacks had that was free 


from the contro] of the White power structure. Blacks could not congregate in public 
places to plan and strategize against a power structure that denied them of equality and 
justice. The Black Church was the only place totally governed by Blacks. Thoughts and 
ideas were collaborated in the Black Church that began social movements. 

The 1940s is when the participation of the Black Church began to surge, playing a 
vital role in the start of the many social movements, particularly in the South. Blacks in 
the South resisted the Jim Crow laws that oppressed them and took a strong stand against 
this social evil. In his book, The Civil Rights Movement, Mark Newman points out the 
role the church played in attacking the Jim Crow laws in the South. The Black church 
was among some of the most progressive groups of game changers in the South. Going to 
the polls and voting was key in aggressively attacking the laws that oppressed Blacks in 
the South. Voting required voters to be registered. Many churches opened their doors to 
hold voter registrations in order to qualify citizens to vote in all elections. According to 
Newman, “Wherever Blacks could vote in significant numbers improvement followed, 
such as the hiring of Black Policemen, paved streets and street lighting in Black 
neighborhoods.” 

The Black Church came to be birthed due to their religious experience being 
reduced to an irrelevant Jesus. Forced to accept a European interpretation of Jesus, this 
became the brutal approach through segregation and injustice against Blacks in America. 
All the inhumane treatment against these Blacks were deeply rooted in a theology that 
God stands on the side of injustice, because segregation was of the will of God. Blacks in 
America knew this God in a different light. They knew God as one who loves mercy and 
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justice. So in order for the real God to be revealed, it would come through the efforts of 
those committed to the cause of the Civil Rights Movement. This social action 
movement, which was birthed out of the Black Church, boldly confronted and demanded 
the powers that be to respect and accept their creative contribution to society. This 
creative contribution reflected a God who loved all people. The White power structure 
would have to be challenged and forced to change legislation. The legislation was not 
assumed to change the hearts of anyone. Dr. Martin Luther King Jr. said, “The law does 
not seek to change one’s internal feelings; it seeks rather to control the external effects of 
those internal feelings.” 

Blacks were not demanding they be loved and accepted in what the Greeks define 
as Eros and Philia, but in the highest level of love, which is Agape. Agape is a love that 
understands and redeems good will for all people. Blacks were confident that God was 
not on the side of unjust laws that demeaned the self worth of Blacks. Having the Black 
Church to sustain hope was vital to the Black experience. The Black Church helped 
Blacks process their experience in society that interpreted Jesus Christ as, in the word of 
the Prophet Amos, “To do justice, love mercy and humbly walk with your God. (Micah 
6:8) 

When the high-pressured water hoses were turned on countless Blacks, men, 
women, and sometime children. When police dogs were forced upon Black 
demonstrators marching for the cause of equality. When the homes of those fighting for 
equal rights were bombed. When some were innocently killed with the law standing on 


the side of the unjust, losing faith in oneself a people was a sure thing. Many did lose this 


* Martin Luther King Jr., 7 Have A Dream: Writing And Speeches That Changed The World (New 
York, NY: HarperCollins Publishers, 1992), 25. 


62 


self-confidence, but the Black church offered a hope that could reach to the core of one’s 
pain and brokenness, and give a peace beyond understanding. 

This has been evidenced in the many of the songs that were sung during the Civil 
Right Movements. Songs were sung in preparation to march against the sin of a White 
power structure that dented Blacks equal access in the mainstream of America. Songs 
were also sung during many of the protests. This was an expression of not only the hope 
that Blacks embraced for a better future, but a faith in God and themselves. 
Acknowledging that the social struggle was just an opportunity for a better world for 
generations to come. One particular song that became very popular during the Civil 
Rights Movement was, We Shall Overcome. In order to sing the words to this song with 
such passion, especially during a time when racial tension was high, suggests the 
confidence that Blacks had within themselves. The confidence to effect time by driving 
out an old system that determined access and acceptance upon skin color. Blacks 
experienced harsher treatment than most that devalued human life. Even experiencing 
harsh treatment, Blacks could envision better days when there would be a time when the 
laws in the United States will work for all regardless of race. 

Cornell West, in his book, Race Matters, raises awareness that the race problem 
will be best addressed when the deeply rooted flaws of American society are addressed. 
The finger has been too often pointed at the problems within the Black community that 
contributes to part of the social distress in America, according to West. West argues that 
as long as the focus remains on the shortcomings of Blacks in this country, healthy race 
relations will miss the mark of bridging the race gap. To that end, this fallacious 


perception places the total responsibility upon the Black race to fix the race problem. 
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This raises a problem. If the Black problem is the only focus in addressing the race issue, 
that will free the White race from taking on any responsibility that they have contributed 
to the race gap in America. West challenges his readers to broaden their perspective on 
the race gap. According to West, “The implication is that only certain Americans can 
define what it means to be Americans-and the rest must simply fit in.”” 

The entire concept of fitting in has always been a struggle for countless Blacks. 
This idea of fitting into society 1s more about Blacks denying their self-identity in order 
to be accepted by the White race. To countless people in the White community, the 
outcry in response to the double standards is not fully understood. Much of what is 
witnessed in the Black community is fighting to be respected as a human being. West 
contends, “White America has been historically weak-willed in ensuring racial justice 
and has continued to resist fully accepting the humanity of blacks.” 

Carter G. Woodson was on point long before Cornel West. The Mis-Education Of 
The Negro is the work of Woodson that addresses what he calls the mis-education of the 
Negro. The denial of Black’s humanity is also evidenced in the fact that training the 
‘Negro was deemed more beneficial and profitable for many southern slaveholders than 
education. Many of the Southern White slaveholders denied Blacks from being educated. 
Keeping Blacks from becoming educated would keep Blacks from thinking. “The more 


you cultivate the minds of slaves, the more unserviceable you make them...’° This was 


“Cornel West, Race Matters. (New York, NY: Vintage Books, 2001), 6-7. 
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intented to keep slaves in a state of ignorance. The state of ignorance in the life of slaves 
made it more justifiable for Whites to espouse Blacks as less than human. 

This fallacious idea would lead Blacks to depend more on the White slaveholder. 
Even the justification of denying Blacks humanness was communicated in the 
interpretation of the Bible. Woodson points this out in his work, “In most instances when 
slaves were permitted to read the Bible, great emphasis was put on the statement, slaves, 
obey your master.”’ The emphasis that White slaveholders placed upon this text seems to 
suggest a subliminal message that Whites were the gods of Blacks and to step out of 
order would create devastating consequences. If Blacks were to fit in it had to be upon 
the condition where Whites were in control. Carter G. Woodson talks about the effects 
and motives of controlling the mind of Blacks in his book, The Mis-Education Of The 
Negro, “When you control a man’s thinking you do not have to worry about his actions.”* 
The concept behind controlling the mind was to control the actions of Blacks, which 
would give whites more of a sense of being in control. Not only over the individual but 
also over the context. Having blacks more-subjective to the white power structure. 

Educating Blacks would go completely against the primary reason for bringing 
Blacks to the America. Blacks were brought to America for economic reasons that 
generated large profits for Whites. It was not the intent for Blacks to receive equal 
treatment and the same benefits Whites are privileged to in America, but to create 


economic empowerment. 


"Ibid. 2. 
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CHAPTER FOUR 


THEOLOGICAL FOUNDATIONS 


“The point of departure of liberation theology is recognition of the awful fact that 
millions lead subhuman lives.”! Liberation Theology can never be true for which it stands 
unless how all think about God and the relationship with God and humanity changes. To 
this end, the appropriate actions will align with a thought process that understands God’s 
relationship with all of creation. 

When oppositions and subhuman treatment are inflicted upon other human 
beings, they are demeaned of their human value in ways that oppress, and isolate. This 
calis for rethinking how God is actively involved in the life of humankind. Therefore, 
Liberation Theology has been introduced to engage the thinking and understanding of a 
theology of everything being connected to divinity. This is an understanding of a 
relational connection between God and humanity. 

Leonard Boff, a Brazillian theologian, contends, 

Gustavo Gutierrez has opened up a new and promising path for theological 

thinking; he has invented a new way of doing theology. The claim of the theology 

of liberation as a current within Christianity is to be a new way of thinking about 

God and everything connected with God. Liberation is not just one item on the 

theologians’ list. It is a horizon against which everything is illuminated, a plane in 


which everything has a position and acquires new meaning. In other words, 
liberation is not just an entry in an encyclopedia alongside other entries. It is a 
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perspective from which all the other terms are understood, analyzed, and 
explained.’ 


Theology 1s an interpretation of God’s active role in the experience of creation. 
How the plan of God connects with world events is what the theological interpretation 
attempts to make clear. This is a perspective of God’s total involvement in human affairs 
from a relationship standpoint. 

Leonard Boff argues, “In the beginning is not the solitude of One, but the 
communion of Three Eternal Persons: Father, Son, and Holy Spirit. In the remotest 
beginning, communion prevails. This communion constitutes both the essence of God 
and at the same time the concrete dynamic of every being of the whole creation.” Boff’s 
theological perspective is a thought of wholeness in creation, with nothing being 
disconnected from Three Eternal Persons: The Father, Son, and Holy Spirit. This is an 
interrelated connection between The Eternal Persons and humanity, in which all of 
creation exists in oneness. Therefore, 1f Boff is right in his argument, then all of life’s 
questions refer back to the God of Boff’s understanding. Everything begins and ends with 
God according to Boff’s theological position. 

Life 1s not experienced without questions. Robert Smith, professor of Christian 
preaching, argues, “God is not only the answer, but also the question.” So the answer to 


life questions is in The Question, God. Liberation Theology not only raises the questions 
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of God and creation in its oneness, but it also points to God in revealing the answer. 
Liberation Theology answers from a perspective that begins and ends with God. 

These questions and answers are the path in pursuing the journey of coming to 
know God in the totality of God’s self and creation. God is only revealed in oneness of 
divine self with creation. To re-create an existence in the world other than in complete 
oneness with God and humanity is often times found in the sin of subhuman conditions. 

This subhuman condition, which is a sin, calls for further exploration. We cannot 
only stop at this sinful condition, but proper diagnoses of this human problem must be 
made. Andrew Sung Park, Associate Professor of Theology at United Theological 
Seminary, argues the need for diagnosing properly the social and global problems that he 
understands to be the perpetuation of vicious cycles that tenderize the moral muscle of 
society. The heart of the problem 1s never properly addressed if the right questions are not 
raised. Pointed questions get to the root of the problem. Such is a good starting point for. 
better living conditions. Parks insists, “Right questions precedes right answers. The way 
we raise questions determines the way we receive answers. Good diagnosis indicates 
good healing.” 

Liberation Theology was born in Latin America due to the subhuman conditions 
countless persons were experiencing. It was initiated by Gustavo Gutierrez due to seeing 
human beings live beneath their self-worth. He was inspired to respond to the inequality 
perpetuated through economic and political domination. This response was a theological 
diagnosis given in order for Latin American’s power structure to become consciously 


aware of the relational breakdown. If the gap in relationship was to be healed and 
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reconnected, then according to Gustavo, Latin Americans needed to be mindful of how 
they were using their power through economic and political resources. What Gustavo was 
working towards was a healing in his country that began with questions leading to the 
source of the problem. 

Liberation Theology forces the action of properly identifying the heart of the 
problem. Latin Americans did not have a complete understanding of a vertical and 
horizontal relationship. Their idea of connection seems to suggest a connection with God, 
yet failing to realize that a horizontal relationship, connection with humankind, was 
equally important and essential for liberation. 

As a Catholic, Gutierrez’s understanding of salvation was much broader than it 
being only a personal religion with an abstract faith, or an affirmation of truth. He 
interpreted salvation to construct the world as a way of striving towards human 
fulhiilment. To strive for such, is the evidence that all things have value. Consequently, 
the world of Gutierrez was a constant reminder of a sad reality that perpetuated 
subhuman conditions. For example, “...the lack of material necessities for those without 
essentials for life, the moral duties of those who are mutilated by selfishness, the 
oppressive social structure, whether due to the abuses of ownership or to the abuse of 
power, to the exploitation of workers or to unjust transactions.” Salvation, according to 
Gutierrez, is of God for humankind to develop from less human conditions to a more 
human condition because all are connected to God. 

This connection is salvific, yet it is a progressive development that is a call to an 
action towards liberation. In the words of Gutierrez, “I emphasize that the work of 


° Alfred T, Hennelly, Liberation Theology: A Documentary History (Maryknoll, NY: Orbid Books 
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building the earth is not a preceding stage, not a stepping stone, but already the work of 


salvation. The creation of a just and fraternal society is the salvation of human beings, if 
by salvation we mean the passage from the less human to the more human. Salvation, 
therefore, is not purely “religious.” Gutierrez understood salvation as humanity existing 
in oneness with God and human beings to the extent that our interrelationship defines our 
humanness. This is what gives us value, our interrelationship with God and humanity. 

Andrew Sung Park, offers a strong point of perspective on the healing process of 
humankind when it comes to salvation. According to Park, salvation is not enough to 
only feel remorse for what sins have been committed. That alone will not be sufficient for 
salvific healing. Park argues, “Salvation is a relational event. It is a process of healing 
and freedom, which transpires between sinners and their victims, and sinners and God.”* 
Park’s perspective is all-inclusive and focuses more on achieving wholeness in a 
relational connection, which has more to do with relational transformation. 

Ed Stetzer and Thom Rainer are noted as sharing their conviction on 
transformation, “We treasure the concept of ‘transformation,’ because radical change is 
the heart of the Christian message and because the power of the gospel changes 
everything-lives, churches, and communities.” Salvation is not purely religious because 
it is a spiritual act performed by God on the inside of humankind, through relationships. 


This internal act of spirituality externally reflects itself through the acts of humankind. 


"Tbid., 71. 
* Tbid., 103. 
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When this is the authentic experience, God is actively participating in transforming 
creation through the response of humankind. 

Howard Thurman, theologian and mystic, argues, “The profoundest disclosure in 
the religious experience is the awareness that individual is not alone.”!’ Thurman gives 
identity to the spiritual experience in the language of what he calls a religious experience. 
[ disagree with Thurman in identifying this experience to be religious, rather than what 
other theologians, such as Gutierrez, contends to be a spiritual experience. Though, his 
point is clear that what God reveals to humankind in private is never exclusive, but must 
always benefit the social context, relationally. 

Salvation is given from God for humankind to equally share the provisions with 
one another. Maybe this was why Gutierrez firmly believed theology is an intellectual 
understanding of faith. Faith does not, according to Gutierrez, stop only at trusting God 
from some abstract perspective, but more so a loving response of commitment to God 
and humankind. This is an ideal example of a response to the internal act of spirituality, 
when there is a love for God and loving others, as we love ourselves. Therefore, salvation 
is the gift of God to humankind, in order that life on earth is in complete harmony with 
God and humankind. 

This response Gutierrez was commanding was to take action towards human 
suffering and misery with the intent to transform the reality of sin. He embraced the ideal 
of not only thinking differently about theology, but also doing theology. Which is simply 
anew way of aggressively responding to the suffering of humankind. Gutierrez 


contended that theology was not just a thought, but also full participation, engaging in the 
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misery of humankind where the value of human life is defined in oneness with God and 
humanity. 

Because of Gustavo Gutierrez’s work in liberation theology, his concept has 
extended to many parts of the world, and has aiso taken on many forms of liberation in 
various contexts. However, this has been the call for Christians to take action in 
responding to humankind’s broken relationship with one another. The response to 
mending the brokenness exemplifies the true character of Christianity. 

Gutierrez is noted as saying, “We understand theology, then, as the intellectual 
understanding of the faith. But faith is above all a commitment to God and the neighbor. 
Although it implies the affirmation of truths, Christian truth nevertheless has the 
particular character of being a truth that is thought but that first of all is done. ‘To do the 
truth,’ the gospel text requires, and that is proper to Christian truth.”'' The duty of 
humanity is the duty to interpret our understanding of our interrelationship with one 
another through our faith. Clodovis Boff, brother of Leonard Boff, and a Roman Catholic 
Theologian and Philosopher, insists, “Faith is the formal starting point or the determining 
hermeneutic principle, and praxis is the material starting point, that is, raw material.” 

God is actively involved in human affairs. However, according to Gutterrez’s 
theology, God is witnessed to be active through the deeds of reclaiming that part of 
humanity that has been overlooked, oppressed, and excluded, and to be pragmatic in the 
“here and now,” and not at a later time beyond this world. The goodness of humankind is 


expected in the present moment, as Martin Luther King, Jr., described in one of his 
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writings to be “altruistic.” He relates this descriptive term to the Samaritan who attended 
to his neighbor’s needs. The response was not a reaction to what may happen to the 
Samaritan if he risked his life to provide assistance, but what will happen to the one who 
was beaten, robbed, and left for dead. Responding with an interest for others is what 
humankind must practice in its relationship with one another.’ This is an ideal example 
of Gutierrez responding to the plight of subhuman conditions. 

For many Latin Americans, salvation was deemed as only a spiritual deliverance. 
They had no regards that the reality of deliverance from social evils, such as the 
subhuman conditions of injustice and inequality, was a way of God actively participating 
through the response of humankind’s interest for others. 

While some enjoyed the benefits of life, at the expense of others being oppressed, 
Gutierrez communicated a theology with the intent of extending a clearer understanding. 
The clarity needed was undoubtedly to initiate a conscious awareness that social evil is 
the direct result of self-serving motives. If this was to be clearly understood, the need to 
properly communicate the role of salvation was vital for the strength of a society. 

There seems to be conflicting perspectives in reference to the extent of salvation. 
Gutierrez argued salvation is not just some hope for a better life beyond this world, but a 
life of experiencing the benefits of salvation in the “here and now.” However, this being 
the case, not many are in total agreement with Gutierrez’s theological position. The 
disagreement seems to raise a spiritual and social debate. This is even within Gutierrez’ s 
denomination. Countless within the Catholic Church have confined salvation to only 
addressing the spiritual condition of humanity, with no concern of oppressive conditions 


subjugating another human being. 
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Liberation Theology rising from the context and experience of Latin American 
has spread like wildfire to many parts of the world, particularly in America. The plight of 
Blacks in America is where Black Liberation Theology comes from. Much credit can be 
attributed to James H. Cone for examining the theological works of Gustavo Gutierrez. 
He played a major role in shaping the theological thoughts of Cone. His studies in 
theology are not confined to only the work of Gutierrez. Black Liberation Theology was 
greatly influenced by the works of Dr. Martin Luther King, Jr., and Malcolm X. 

Cone did not deviate from the premise of Gutierrez’s theological position on 
liberation. Both Gutierrez and Cone understood Christianity to be active in re-creating a 
social order that generates salvation in its totality. In other words, salvation is an earthly 
experience of liberating those in social bondages and those who have experienced 
oppression. 

However, Cone took on a more racial perspective. The experience of injustice and 
unfair treatment due to skin color was relevant to the Black experience. In the words of 
Cone, speaking out on injustice and racial oppression, “Until we can see the cross and the 
lynching tree together, until we can identify Christ with a ‘recrucified’ black body 
hanging from a lynching tree, there can be no genuine understanding of Christian identity 
in America, and no deliverance from the brutal legacy of slavery and white supremacy.”* 

Cone seems to struggle with trying to make sense of the Christian gospel as it 
relates to the suffering of Blacks in America. He makes his point of departure in bringing 
it all together, the suffering of Blacks in America, by raising the awareness of the 
lynching tree and the Christian’s symbol, the cross. The lynching tree, as Cone 
understands it, was a transcendence of defeat, while the cross being the victory out of 
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defeat. These two realities, the lynching tree and the cross, were Cone’s way of initiating 
conversations in order to get White Americans to admits their sin committed against 
Black Americans in this country. This perspective of the cross and the lynching tree is to 
see and understand the victory that comes out of Black Americans’ suffering. 

Cone seems to take an in your face approach in his call for America to re-visit the 
cross and the lynching tree. The cross is the place Jesus was crucified; the lynching tree 
was the place multitudes of Blacks were hanged. These two conflicting symbols were 
understood as liberation, as Blacks were concerned. For it was Jesus’ suffering and death 
that spoke to the Black experience. This was a sense of reality, reminding the oppressed 
and disenfranchised that God brings about victory out of suffering. Cone was calling for 
White America to admit their sin of lynching Blacks in America. Much deeper than just 
admitting, he wanted them to also see and recognize the connection Black and White 
Americans have in the history of this country. Cone understood that Black and White 
Americans’ story 1s what connects us in this country. The connection relates to the 
suffering inflicted upon Blacks and the experience of the perpetrators who inflicted the 
suffering. 

The works of H. Wayne House, Research Professor of Theology, takes a position 
on Black Liberation Theology from a somewhat different perspective. House seems to 
not accept Cone’s terms of what it will take for the oppressed to be liberated and what is 
required for the oppressor to be set free. House attacks Cone’s theology as being too 
narrow. 

Whereas Cone’s theology does not deny another worid emphasis, House argues 


that Cone places too much of a “this world” emphasis on Liberation Theology. According 
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to House, God and Christ are taken out of their proper context. House concludes his 
findings on Liberation Theology in these words: 


Black Theology 1s a recent development, arising in the midst of the Civil 
Rights Movement in America. And it has sought to be the voice of God to Black 
people in American and Africa. The central theme of Black Theology is the 
oppression of the Black people, and all aspects of theology are subjugated to this 
theme. 

Black Theology has much to offer as a spur to cause nonblack theologians: 
and laypersons to recognize and have concerms for the plight of the oppressed; to 
be more practical in theology; to discern God’s working in the world, to examine 
whether one is guilty in oppressing others. On the other hand Black theology’s 
theological center is far too narrow, and it relies on experience as the norm for 
truth. 

The terminology of black theology is to be questioned. Is there really any 
such thing as “black” theology? And is it free from European influence, such as 
the theology of hope? The answer is no to both questions. At the same time black 
theology is in its infancy, so one must understand this when criticizing it. 

Black theology, having an improper center, is humanistic and pragmatic. 
God and Christ are not held in the proper biblical perspective, and salvation has 
too much of a “this-world” emphasis."° 


House denies the validity of Black Theology because as he sees it, Cone is too 
dogmatic where he confines God and Jesus to the Black experience. In doing such, House 
is contending that Black Theology does not make its point of departure from the common 
ground of a biblical foundation. House is strongly saying that Black Theology is not the 
experience of all. However, Cone is not limiting the Black experience to be the truth for 
all people, but as a perspective of seeing and understanding blackness as inseparable from 
the gospel of Christ. Cone also embraced relational salvation from this point of view. 

To deny the sufferings and subhuman conditions that are forced on any people is 
within itself evil. Therefore, the understanding of salvation is the point of discussion, 
because much needs to be addressed, particularly when it comes to liberating the totality 


of the human existence, and not just restricted to the world to come. 


'° “An Investigation of Black Liberation Theology,” H, Wayne House, accessed November 8, 
2013, www.monergism.com/.../blackfiberation.html. 
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Cone was communicating a universal perspective that God has an inclusive love 
and acceptance for every human being, which is communicated through the actions of 
humankind in response to human suffering and oppression that is overlooked on a daily 
basis. However, Black Theology is not the creator of salvation for the oppressed. 
Salvation comes only from God and continues to manifest liberating experiences through 
loving actions expressed through the deeds of humanity towards the oppressed. 

Is God on the side of the oppressed? What was God’s purpose for sending Jesus 
to die for humankind? How is salvation to be experienced? James Cone has been credited 
for being the father of Black Liberation Theology. During the civil rights movement is 
when the fire exploded with Cone as he grappled with the injustice against Blacks. His 
voice was not just Blacks, but all people who were denied the right to live in the total 
worth of their existence. 

Both Martin Luther King, Jr. and Malcolm X inspired Cone in their stand against 
injustice in America seeing God being concerned with the poor and weak. Which gave 
birth to Cone’s Black Liberation Theology. Nevertheless, it was the suffering of the weak 
and poor, particularly in the Black experience, that captured the attention and thoughts of 
Cone, as he attempted to make sense of this reality where Blacks were surviving 
subhuman treatments. Consequently, these dastardly acts against Blacks were done in the 
name of Christianity. 

Christianity was at risk of losing sight of God. This did not happen in the total 
experience of Blacks, because they remained strong and determined in not allowing 
subhuman conditions to prosper by its evil intents. Their identity with Jesus somehow 


provided what was needed to give up. It was the strength of Blacks to survive under harsh 
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treatments that raised questions in Cone’s mind. Therefore, at least one question was, 
“What make you so strong?” In the mind of Cone was, how could Blacks not give in to 
the pressures of subhuman conditions. 

On the other hand, the White power structure was perpetuating subhuman 
conditions oppressive to the poor and weak. These oppressive conditions sustained an 
economic baseline beneficial to whites, while simultaneously denying Blacks much of the 
wealth. 

As a means to maintain power and control, the White power structure used the 
Bible to justify their evil acts of oppression. Under those circumstances, Blacks were led 
to believe God was on the side of power and the oppressors. Sublimely, this was a 
message to Blacks, the poor, the weak, and the outcast that oppression is ordained by 
God, and for the oppressed to accept their subhuman position in the world. 

In the letter from the Birmingham jail, Martin Luther King, Jr. addressed the evil 
of evils as he wrote to White clergymen during the days of the Civil Rights Movement. In 
that letter, King addressed the silence of the White clergymen who remained silent to the 
evil experienced by the poor, weak, Blacks, and many others who had no voice to speak 
for themselves. In a much broader sense, King was reprimanding the white church for its 
role in being silent. To King’s dismay, the white church had fallen short of its 
responsibility to humankind. The time was now, because King understood the redemption 
of humankind depended upon how one responded to the conditions of humanity. 

One does not have to look too hard in order to see that Dr. King was responding 
to human conditions in great need for redemption. This is no different when it comes to 


Gutierrez and Cone. Although they both understood God’s love is a call for action, Cone 
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had a different take on suffering than Gutierrez. These two contexts, where suffering was 
experienced, Cone focused more on the cross as it relates to suffering that is redemptive. 
In other words, Cone understood there was no way to by-pass the cross for the 
redemptive life of freedom. For he had discovered through the Black experience that the 
presence of God was with the poor, the weak, and the oppressed like there was the 
presence of God with Jesus during that moment of suffering and shame. However, there 
was more of an emphasis upon the cross in relation to Jesus and the experience of the 
oppressed. The cross was a reminder that Jesus is aware and actively involved in human 
affairs. 

Gutierrez’s point of focus was a little different from Cone. His approach was 
more centered upon the suffering itself in the Latin American experience. In other words, 
Gutierrez extended the call demanding the attention be upon the subhuman conditions, 
with the intent to see it in its reality, yet, anticipating to have others join in to liberate the 
weak, the poor, and the outcast 1n that particular context. 

Even though one focus was “toward a theology” which is a concept of an action 
that begins to liberate the weak and the poor, the other is a view of the cross that 
symbolizes the true meaning of Christianity. For Cone, if Christianity is to be understood 
and lived according to its authentic meaning, it is the cross that would serve as a reminder 
that suffering is redemptive and has liberating effects. However, Gutierrez offered no 
symbol as a reminder. His approach raised.a conscious awareness directly upon the 
suffering of the people. Their subhuman conditions were to move the people to a 
relational response. The response is to participate in the liberation for the oppressed for 


the healing of humankind. 
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It is in this present world, the “here and now,” the expectation 1s to fulfill the will 
of God. It is the will of God for humanity to be liberated from the social eviis of 
marginalization, subhuman conditions, injustice, and inequality in America. 

Liberation theology is a perspective that 1s raised to place attention on the poor 
and weak in America who find themselves subjugated to oppressive forces. The attention 
calls for a response to reveal God in a relational experience, and that God ts not absent 
from the experience of those that are oppressed. For it is at the risk of not raising the 
consciousness of humanity of the evil against God’s people who are oppressed that God’s 
love and concern can be missed. However, God’s love for all of humanity 1s expressed 
through the act of love demonstrated through the suffering, and death of Jesus Christ, 
which lead to the resurrection. 

To that point, God supernaturally demonstrated to humankind that suffering and 
death do not have the final say, for it is the abundance of life that is given for humankind 
to not only experience and enjoy in the world to come, but also in the world which 
presently exist. 

It is at this current stage where purpose is discovered only given by God in order 
to be discovered through the experiences of life. Consequently, Liberation Theology can 
never erase all of the atrocities endured by the weak and poor at the hands of the 
oppressors. It can ignite the flames of passion to undo some of the pernicious acts against 
the poor and weak, by seeing the dastardly acts of evil as it is and how it demeans the 
human worth of God’s people. If the dastard acts of evil against the poor and weak are 


viewed for what it is, then one ought to discern God is on the side of the oppressed. 
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Accordingly, the evil of creating a less than human experience would transform into a 
more human experience, not for some, but all of God’s people. 

James Cone’s Black Liberation Theology is very persuasive. It is my belief that 
Black Liberation Theology has a blood kinship that runs deeper than any Liberation 
Theology due to the context of Cone’s theological point of departure, which is the 
unforgettable Black experience. However, from within the context of the Black 
experience, Cone suggests a critical look at the cross, where Jesus suffered and died, as a 
symbol of faith in the reality that God does not forsake the oppressed, but stand with 
them even in the most devastating times. 

Ultimately, if there is going to be a transformation that endeavors to its highest 
means of a God-encounter, the encounter must be solid in its spiritual foundation. 
Therefore, the cross is at the center of the Christian experience that has spiritual 
significance, but also a reminder of the reality within the world’s reality. By the same 
token, the reality of love in action is the power that transcends evil and creates the present 
to be a world reflecting the love of God towards all people. 

Juan Luis Segundo calls this the commitment to the first step. However, the first 
step must be a commitment to God through the cross upon which Jesus died. When the 
commitment is to God through Jesus Christ, there is a true commitment to a personal 
commitment to the oppressed. Segundo has said in his writing, “Indeed Jesus seems to go 
so far as to suggest that one cannot recognize Christ, and therefore come to know God 
unless he or she is willing to start with a personal commitment to the oppressed.” 
Therefore, this personal commitment must start by way of the cross for liberation to be 


© Luis Juan Segundo and Juan Luis, Liberation Of Theology (Maryknoll, NY: Orbis Books, 
1976), 81. 
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experienced, and this is developing a meaningful relationship that heals the brokenness in 


humankind. 


CHAPTER FIVE 


THEORETICAL FOUNDATIONS 


Countless youth, particularly between ages sixteen and twenty-nine, have left the 
Church. Long before their sixteenth birthday, these youth become disengaged from the 
Church and make their exit sometime after high school. 

Whenever there is a gap in generations, maximized potential becomes less of an 
experience for not just the church, but also the community. If socialization is to have a 
creative impact upon its context, it must tap into the strength of inter-generations 
collaborating its uniqueness of inner strength. For this is an essential element that each 
generation is expected to contribute for the greater cause. 

The generational gap existing in many congregations across North America is a 
wake-up call to the Church. Consequently, many are not hearing what is being said by 
these youth. There 1s a message in their exit. There is the need to respond in such a way 
that reclaims a generation that walked away, not from their faith, but from the church. 

Michael Eric Dyson has been a voice of conscious calling many, particularly the 
Black community, to an undivided attention upon the Hip Hop and youth culture. 
Needless to say, there is a message in what is not verbally said; so often the message 1s 
heard through the actions that are taking. Furthermore, the intended message is so often 
and easily characterized as demonic. This is due to one’s focus being distracted by how 


the message 1s expressed, rather than what 1s being said. In his book, Can You Hear Me 
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Now, Dyson identifies this similar problem in the older generation toward the Hip Hop 
and youth culture. “Taking the time to learn what our youth are thinking and why they 
created the art, they do demand a capacity for deferred justification that most adults lack. 
They seek to ensure the legitimacy of their moral critique by rendering quick and easy 
judgments about the art form. Many critics of hip-hop do not have the ethical patience to 
empathize with the formidable array of choices, conflicts, and dilemmas that many poor 
Black youth confronts.”! 

This is a generation who has become the victims of being misunderstood and to 
that end, written off as if their creativity has no value or place in the larger stream of 
society. Dyson is contending the youth culture has something of worth to say and they are 
expressing it in the form of hip-hop. The Hip-Hop culture is seeking affirmation by being 
heard and respected because of what they have to offer. To deny this generation the right 
to make their contribution is to experience generational gaps on many levels. Dyson is 
suggesting that those who are critics of Hip-Hop are insensitive to the reality of this Hip- 
Hop and youth culture. In other words, there is a lack of appreciation for what the Hip- 
Hop and youth culture have to offer. 

Therefore, when there is an attitude of insensitivity toward another individual or 
group of people, particularly when there is a depreciation of another’s experience, 
confrontation in some form is inevitable. The Civil Rights Movement is a prime 
example. Dr. Martin Luther King, Jr. led a movement courageously confronting a corrupt 


system that denied Blacks equal rights. This approach is what King called, “creatively 


’ Michael Eric Dyson. Can You Hear Me Now? (New York, NY: Basic Civitas Books, 201 1} 232- 
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maladjusted.”’ This was a form of resistance that refused to adjust to any form of system 
or mindset in place to create an inferior existence. 

The culture in North America has denied and overlooked a generation, and the 
consequences are being played out in many cultural settings. We are witnessing firsthand 
this devastation through the broken connection between young and older generations. 

However, this work will be focusing on the generational-gap found in many 
churches in North America. This has been a major problem that has been noticed through 
both observation and empirical research conducted in recent years. Even in the context of 
the writer, there is a generational gap that is affecting the potential of the church. 

The perception of one’s experience is a reality to that individual, whether true to 
others or not. According to research, it is noted that this generation between ages sixteen 
and twenty-nine strongly believe the church has failed them. This is largely due to a lack 
of understanding the Mosaic generation, and the world we all live in together. In one of 
Barna Group’s most recent studies, the research confirms that fifty-nine percent of young 
people with a Christian background report they have dropped out of attending church. 
There is another group within the Mosaic generation, coming in at fifty-seven percent 
that say they are less active in church today compared to when they were fifteen.? The 
Church 1s losing a generation, and the problem is serious. 

In a research conducted by David Kinnaman and Gabe Lyons, they characterize 
the problem in the following way: 


You may be astonished to learn just how significant the dilemma 
is-and how the negative perceptions that your friends, neighbors, and 


* Martin Luther King Jr., Strength To Love (Minneapolis, NY: Fortress.Press, 2010), 18. 
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colleagues have of Christianity will shape your life and our culture in the 

years to come. Our research shows that many of those outside of 

Christianity, especially younger adults, have little trust in the Christian 

faith, and esteem for the lifestyle of Christ followers is quickly fading 

among outsiders. They admit their emotional and intellectual barriers go 

up when they are around Christians, and they reject Jesus because they 

feel rejected by Christians.’ 

How people are thinking has a great influence on the culture. When there is a 
negative perception of the Church, particularly from those on the outside, there is risk of 
losing the impact of leading others into a personal relationship with Jesus according to 
their faith. Consequently, one of the major factors that have influenced countless persons 
to develop a negative perception of the Church is stated in the research of Kinnaman and 
Lyons. “The unchristian thinks Christians no longer represent what Jesus had in mind, 
that Christianity in-our society is not what it was meant to be.”” 

Is the Church living up to the standards Jesus intended? Do others have a better 
understanding of the role and responsibility of the Church more so than those in the 
Church? Was the Church established to empower one another? These are questions raised 
in the midst of a generational gap, and the countless numbers turned off by the Church’s 
inconsistency to relate to.others in the way Jesus modeled on earth. Therefore the issue 
may not be so much the Church not living up to the standards of Jesus’ model, but more a 
communication problem. Maybe the standards of Jesus are not effectively communicated 
from a perspective that all generations can comprehend. 


Jawanza Kunjufu contended in the mid to late 1980s, there is a desperate need for 


youth to be motivated. However, if there is to be a major impact, not only the educational 
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system must be revitalized, but also parents and the Black community must dramatically 
restructure resources and attitudes controlling the schools.* Kunjufu was speaking from a 
context plagued by a high rate of Black youth dropping out of school. 

As we know in the Church today, there is a high drop out rate leaving the Church 
to function with a generational gap. Therefore, in response to this complex problem, this 
work will seek to explore, through a strategic plan implemented in a senior congregation, 
the outcome of bridging generational gaps. The project title will reflect the objective for 
not only congregations, but also any organization. Specifically, the project topic is: 
Developing Inter-Generational Congregation In The African-American Church For 
Postmodern Leadership. 

This development is a restructuring approach. The focus must primarily address 
the attitude from each generation as to how this gap has come to be a reality. Therefore, if 
there is an exposure of other approaches, what will the church look like generationally? 
How will the outcome of the approach impact the relevancy of the church’s mission, 
which is to win souls for Christ? 

Jason E. Vickers offers his suggestion for the church in fulfilling its mission, “If 
the church is to be efficient and focused in her work, then the church is going to need 
singleness of heart and mind. Let us call this the criterion of simplicity.” Simplicity has 
been a denied approach, because of accessible information. Consequently, this problem 
has created an overwhelming intake of knowledge that is difficult to immediately 


process. It is understood why simplicity is denied, because excessive information ts 
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overwhelming to the mind. There is not adequate time in committing to the process of 
simplifying. For example, the church exists in an information age, and has become lost 
from being overwhelmed. This has created a generational gap because these worlds have 
taken on different perspectives, and those perspectives are not communicated in such a 
way for generations to collaborate with an understanding and respect for different 
perspectives. 

Communication creates the possibility of identifying the commonality in the 
perspectives. Which can move towards a working solution. Lots of times others are more 
in agreement than in disagreement. This can be discovered through effective 
communication. There is the need for generations to communicate their perspectives. 
When this is an invested approach; it simplifies the mission’s focus. 

The generational gap has much to do with the breakdown in communication. This 
problem has escalated to a point of self-sufficiency. When this is the case, it is 
demonstrated through attitudes and behaviors that function as though there is no superior 
idea to one’s own. In other words, there is no other approach. Matters begin to be taken in 
one’s own hands. Therefore, problem solving becomes monolithic 1n perspective, and all 
others have no input. 

When the Church comes to the point of not being open to other perspectives, there 
is the lost of relevancy. It is not suggested that all perspectives are universal; but it is 
suggested that all-perspectives must be respectfully considered. This can determine the 
impact of any organization. 

Respect is what everyone demands. Without it, motivation to succeed is at risk. In 


their book, Christ Brady and Orrin Woodward wrote, “Those who take active 


88 


responsibility to foster their motivation on a regular basis will outperform those who do 
not.’ There is a personal responsibility demanded when it comes to motivation, which is 
an internal source. Motivation must have as its inspiration the ner self. Maybe this will 
reflect what Brady and Woodward seek in the revolution of leadership. 

Leadership is active. It never conforms to passivity, which is counteractive 
to its role to revitalize. Brady and Woodward were suggesting if there is to be success in 
any organization, radical change must be an approach. 

If the generational gap is to be bridged, there must be courageous leadership to 
uproot the status quo. This is a prime example of a radical approach. However, countless 
congregations have become complacent with their age group, and are uncomfortable with 
younger generations. This discomfort is not so much the presence of a younger 
generation, as it is the creative ideas perceived to dismantle the older generation’s work. 
Ideas are a threat to any culture not open to diversity. 

In the book, Meditations Of The Heart, Howard Thurman enforces the fact that 
individuals cannot be indifferent to one another.” Healthy development never makes its 
point of departure in isolation. This must take place in an environment conducive to 
growth. Therefore, according to Thurman, isolation is not too detrimental, because there 
are moments that call for this experience. 

Large crowds constantly surrounded Jesus, but there was never a missed 


opportunity to find solace in isolation. Regrouping the mind and spirit is necessary for 
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not only the individual, but also the organization. Everyone benefits from collective 
contribution of gifts and abilities. For this provides a balance of uniimited possibilities. 

Dr. Sir Walter Mack, Jr., who pastors in Winston-Salem, North Carolina, 
emphasizes the importance of relationships. In his book, How To Make A Wrong 
Relationship Right, Mack’s premise 1s clearly stated, “Relationships are primary and 
fundamental for ministry fulfillment.” Is there anything more fulfilling outside of 
relationships? There may be the attempt to live in total isolation, but there is not an 
existence that can survive in such a place, because everyone has been created to co-exist 
with God and others. 

Life is the foundation for living; without it, there is no living. However, this is the 
ultimate expression that can only be expressed through harmonious relationships. 
Therefore, this generational gap is not an issue to be avoided. When there is the plight of 
losing a generation, relationally something has gone wrong. Maybe this is due to an 
unfulfilled relationship. 

The challenge is not only the attempt to identify the problem, but also to plan and 
strategize. When there is sometimes the resistance to confront the problematic reality, it 
is aresult of fear. Consequently, this positions the Church to not operate in line with 
God’s order. 

The biblical text that comes to mind is found in the Book of Matthew. This is 
ideal for a self-check, particularly when it comes to not only developing, but also 
assessing the church’s mission. If the mission comes short in comparison to these verses, 
“Therefore go and make disciples of all nations, baptizing them in the name of the Father 
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and the Son and the Holy Spirit, and teaching them to obey everything I have 


commanded you. And surely I am with you always, to the very end of the age,” (Matthew 
28:19-20), it is not biblically based. 

When the Church fails to operate with a biblical mission, much is at risk. For 
example, the generation between ages sixteen and twenty-nine are walking away from the 
church. This problem should force the church to re-visit its method as to how it relates to 
the youth. According to research conducted by the Barna Group, this is a serious problem 
due to at least three reasons: a matter of heart, a matter of accuracy, and the issue of 
responsibility.” 

Why can these problems not be overlooked? Our youth are at risk. Before the age 
of thirteen is a very critical time. This is when moral and spiritual foundations are 
established.'? Depending on the accuracy of information, this determines the response. 
Many times the perceived problem is not the actual problem, but is discovered in the 
response. Large numbers of youth have dropped out of church, but the problem is more 
so in the Church’s response. To avoid this problem is a problem. It is every Christian’s 
responsibility to reclaim the lost. This is not just spiritual, but also mentally and 
emotionally. Here is an ideal opportunity to reach the youth where they are in their 
struggles. Meeting them where they are creates a greater chance of reclaiming this 
generation. 

There is something our youth are not receiving from the church. To experience a 
mass exit is indicative of the fact the church is not providing what is needed. However, 
this does not suggest not having what is needed, but more of a-question whether the 


'' David Kinnaman, You Lost Me, 31-33. 


? Ibid., 31. 


9] 


Church is maximizing its potential. However, this level can never be obtained if there is 
no basic point of departure. Therefore, if those between ages sixteen and twenty-nine are 
to be reclaimed, there must be a return to the basics. 

In his book, Where Have All The Prophets Gone, Marvin McMickle makes a 
clarion call to reclaim prophetic preaching. This has been a mandate that has declined 
over the last two decades. McMickle points out in his writing: 

Prophetic preaching shifts the focus of a congregation from what is 
happening to them as a local church to what 1s happening to them as a part of 
society. Prophetic preaching then asks the question, ‘What is the role or the 
appropriate response of our congregation, our association, and our society and 
throughout the world?’ Prophetic preaching points out those false gods of 
comfort. Further, it points out a lack of concern and acquiescence in the face of 
evil that can so easily replace the true God of scripture who calls true believers to 
the active pursuit of justice and righteousness for every member of society. 
Prophetic preaching also never allows the community of faith to believe that 
participation in the rituals of religious life can be an adequate substitute for that 
form of ministry that is designed to uplift the ‘least of these’ in our world.” 
There is a problem not seen as a problem. When this is the experience, the 

tendency is more of a passive response. In other words, silence is the response to the 
generation that is leaving the church. The path of least resistance is silence. This is not an 
authentic identity, because embodying the Great Commission identifies the Church. 
Many Christians worship on Sunday having in place the praise and worship, the choir 
singing, and the preaching of the gospel. For some, this is a weekly ritual that fulfills 
their life. They are spiritually energized until the next Sunday. Consequently, what was 
spiritually empowering dissipated, not due to any efforts in order to reach the lost, but 
more so for personal fulfillment. In other words, true worship 1s designed to encounter 
the presence of God. Transformation is because of an encounter with God. Therefore, the 
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passion to reach others is due to a true worship experience. The true experience of God’s 
presence 1s never for self-serving purposes. 

At least two biblical experiences come to mind. It was a true worship experience 
for Moses, while leading a flock of sheep. This was when he encountered God through a 
burning bush. Thereafter, he became Israel’s liberator (Exodus 3). Saul while on the 
Damascus Road is another example. His encounter with God while on his way to destroy 
followers of Jesus transformed his life. Thereafter, he became the liberator for the 
Gentiles (Acts 9). 

This is the point James K. A. Smith was making in his book when he said, “The 
Church, for instance, is a place to learn patient by practice. The Fruit of the Spirit 
emerges in our lives from the seeds planted by the practice of being the church; and when 
the church begins to exhibit the Fruit of the Spirit, it becomes a witness to the 
postmodern world.” 

What has become of Christian congregations? If the practice of the Church 
reveals the Fruit of the Spirit, then what Fruit of the Spirit is being revealed? In what 
Spirit is this being done? The Church is held accountable for its method of practice. 
Postmodernity has a major impact upon the Church. It is a reality that modernism has 
become outdated, but it still stands strong in a postmodern era. 

The Church has stood on its truth that Jesus Christ is the only way to God. 
However, in a modern era, this Christian truth was not broadly rejected. For it was the 
Church one could turn to for truth: Unchallenged by skepticism, this positioned the 
church to be the authority figure in most people’s lives. If Jesus was declared the Only 


'4 James K. A. Smith, Who’s A ifraid Of PostModernism: Taking Derrida, Lyotard, And Foucault 
To Church (Grand Rapids, MI: Baker Academic, 2006), 30. 


vs, 


Way to God, Jesus was the only way in the era of modernity. Postmodernity sees it 
somewhat differently. Although there is not necessarily a denial of modernism’s truth, the 
postmodern mindset is that of skepticism. One’s truth is not everyone’s truth. The 
postmodern era views life in whatever terms fit. That is how it is lived. 

In a postmodern era there is more risk taking. This 1s due to a generation not 
subjected to the modernism’s overprotection. In a modern era overprotection had an 
overall effect. This method was an approach to keep youth in their place for their 
protection from any pain or disappointments. One’s own fear was imposed upon others. 
In other words, overprotection was used as a form of control. 

Maybe the church is looked upon with skepticism because there is a truth that the 
postmodern generation does not interpret in modern terms. David Kinnaman talks about 
this in his book, You Lost Me. Overprotection is an opportunity for redemption and 
reclaiming thts young generation. The church must seize the moment and offer another 
perspective. Until this happens, generations will have less options to bridge the gap. 

According to Kinnaman, the church has a responsibility to help the next 
generation live in the difference.’ This is more of a responsibility that taps into the next 
generation’s strength, rather than dwelling upon their shortcomings. They are teachable 
and can maximize from what valuable lesson is offered. However, this does not call for 
the Church to deny or downplay what 1s seen in these youth, but as potential for their life 


to reflect the best God placed in them. Further, Kinnaman suggests that overprotection 


David Kinnaman, You Lost Me, 103. 
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must not settle in hindering youth from taking risks, but use that as a teaching moment to 
live fearless for God, to the point of risking their lives.'° 

Therefore, the generational gap is not beyond bridging. When multiple 
generations monopolize upon each other’s strength, and use that as their point of 
departure, the generational gaps will began to unite multiple generations that will exceed 
all limitations. In order to achieve this goal, generations must maximize its 
communication skills, sharing their unique perspectives of how the world is seen, and 


discover the commonality that brings all together, rather than divide. 


'© Thid., 104. 


CHAPTER SIX 


PROJECT ANALYSIS 


Methodology 

The hypothesis of this project suggests if congregations will develop 
intergenerational relationships conducive to living their passion from the inside out, the 
congregation has a greater chance, through the role of collaborative leadership to 
maximize its potential. This chapter will present the project objectives, the collection of 
data, the data analysis, and the outcomes. It will discuss the details of the focus group, 
including the details of the information discussed, and the result of workshops. Overall, 
the information within this chapter will provide the reader with a comprehensive 
understanding and results of the workshop activities, which provided a bridge between 
multiple generations that had lost their generational connection. Thereby rejuvenating the 
congregation for a transformative experience both personally and collectively. 

The Research Project began on January 5, 2015, and met on subsequent Monday 
and Wednesday nights through January 21, 2015. All participants were intentionally 
greeted and welcomed upon entering the sanctuary. The first night session began with an 
icebreaker called the Candy Game. Participants were offered different color candy to be 
selected from a bag provided for their selection. The class was instructed to select up to 


five pieces of candy and to not eat it right away, but hold to it until given further 


2D 
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instructions. Once everyone selected their candy from the bag, they were to share 
something about their life from their favorite hobby, their favorite place to vacation, and 
anything about themselves they would like to share. The amount of candy they took 
determined how much they were to share with the group. The objective of the game was 
to learn names and to become better acquainted with one another in the focus group. 
Following the Candy Game, the orientation session began with teaching at the context 
site, Bethel Baptist Church, 229 Wallace Street, Orange, New Jersey, facilitated by the 
researcher. The data collected is the direct result of the focus group, which includes 


members of the congregation, and contextual associate totaling thirty. 


Focus Group Sessions 


Session I 
1. Orientation 

After the success of the icebreaker, the purpose of the project was shared. The 
purpose of the project was to raise awareness of the generational gap in the Bethel 
Baptist Church, and to identify personal roles that can contribute to bridging the 
generational gap. Everyone was challenged to take a personal examination, and to 
also explore the demographic within and beyond Bethel Baptist Church that may 
be contributing factors to this generational gap. Our guiding questions were: How 
did Bethel get to the place of experiencing a generational gap? How can this 


problem be addressed? 
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The focus group was given a package consisting of a pre/post-assessment, 
pre/post survey questions, pre/post interview questions, and a syllabus. Questions 
were encouraged concerning this project. Many of the participants were curious as 
to how this project would benefit the potential of the Bethel Church, being that 
the project was part of the doctoral requirement. The requirement for this project, 
as explained in the orientation, is to identify a contextual dilemma that stands out 
greater than any other situation. Part of the focus group responsibility was to 
identify the underlining issue within the congregation. The various issues, when 
candidly discussed, was an effective method getting to the heart of the contextual 
problem, which many agreed upon being a generational gap within the Bethel 
Church congregation. 

The session provided an opportunity for pre and post assessment, pre and 
post survey, and pre and post interviews from within the group. The intent for 
engaging this triangulation method was to be as accurate as possible in identifying 
the participants’ level understanding of themselves as well as comprehending 
themselves in the role of maximizing potential for the greatest good. Charts that 
follow will reflect the pre and post assessment and pre and post surveys that were 
the responses from the focus group. 

The pre interview questions were as follows: 

¢ What is your view of leadership? 
* How comfortable are you with confronting your unresoived issues? 
¢ What is your level of involvement in the congregation? 


¢ Ifa difference is to be made in Bethel, where do you think it must begin? 
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After sharing and engaging in stimulating dialogue, and time will spend together, the 
session ended in prayer by one of the group members selected by the facilitator. 
2. Demographical Finding 
The pre-assessment consisted of the demographic information on the Bethel 
Baptist Church congregation, and participants in the focus group. Demographic 
information obtained from the focus group and congregation give numbers that are 


reflective in the charts below: 


Demographics of Bethel Baptist Church 
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Figure |. Demographics of Bethel Baptist Church 
The Bethel Baptist Church congregation is made up of over 35% of those in the 


age group of 45-64 years of age. This age group and above has proven to be more 


committed to the work of the church. They will get things done with leadership coaching, 
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and have proven to be more committed to the vision of the ministry. Bethel has been 
experiencing a decline in membership particularly between the ages of 65-74. This age 
group that makes up 5% of the congregation is a small percentage due to this being our 
retirement group. Many in this age category are relocating to areas outside of New Jersey 
to more affordable States where they can live comfortably on their retirement income. 
Prior to this project, it was believed that Bethel has a missing generation between the 
ages of 16-29. There has been a large exit from the church in this age group, but the 
‘research has proven the congregation has well over 10% in this age group still attending 


on a consistent basis. 


Demographics of Focus Group 
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Figure 2. Demographics of Focus Group 


100 
The thirty people who participated in the focus group were made up from the 


Bethel Baptist Church. Our largest age group was in the 45-64 age category. This group 
made up 15% of the focus group. The 45-64 group are Bethel’s strongest base for ensuing 


collaboration with the other age groups in the congregation. 


Session 2—Workshop 1 

Everyone was greeted individually as they entered the sanctuary to begin the 
workshop. As the group had been informed during the orientation, they were to select 
seating in the choir stand. This decision was intentional in order that everyone woul be 
seated close by each other, and not spread out all over the sanctuary. This was done in 
order to experience a close connection among the group. The researcher facilitated the 
workshop, That Was Then, But This Is Now. The goal was to help participants understand 
the need for engaging relevant methods for ministry that are effective in the current 
challenges within our context and to encourage self-reflection for leadership discovery 
and development. 

The lesson was broken down into three sections: 1) All humans possess the 
leadership spirit, 2) What is Kingdom Leadership?, 3) How is genuine leadership 
determined? 

A presentation of the focal scripture preceded discussion of the three sections. 
Some of the participants provided feedback on leadership and made the following 
conclusions: 

a. Leadership is more of about our gift from God than a position. 


b. Leadership is relational. 
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c. Leadership ts not all about telling others what to do, but influencing. 

d. [am coming to that point of seeing myself as a leader. 

e. Leadership 1s connected to my life purpose. 

At the conclusion of the workshop, one of the participants was chosen by the 
researcher to close the group out in prayer. This was an intentional move in order to 
instruct the group.that leaders are to always be prepared for the unexpected, and able to 


properly respond to the challenge. 


Session 3—Workshop LT 


The workshop session began with prayer led by a participant in the group. The 
workshop goal was to raise awareness of how our approach to doing ministry is 
ineffective, and to encourage creative thinking for implementing effective methods in 
leadership. The workshop was entitled, Holy Church: The Gap That Sets Apart 
Generations. In this workshop, the participants were given an opportunity to reflect on I 
Samuel 3. The lesson was broken down into two sections: 1) The Crisis In Leadership, 
and 2) The Attitude Of Achievement In Leadership. 

As a result of the crisis identified in the focus text, it resulted in sharing a personal 
crisis that was a struggle for many years. The experience of growing up with the absence 
of my father in the home created some personal issues that were lived with for many 
years. These were issues of struggling with self-worth, abandonment and the lack of trust. 
Consequently, much of these personal issues transcended into my role as a pastor. This 
had crippling affects on taking risks against my own hang-ups. Creating a setting of 


transparency influenced a young lady in the group to share her personal story. This 
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individual shared how she was raised in the home with both parents, but lived with the 
painful reality of them not being there emotionally. Her mother was an alcoholic and her 
father was addicted to drugs. They left her and the other two siblings to raise themselves. 
The emotion was very high as tears continued to flow. Some reached out and hugged the 
young lady as a way of providing emotional support. She saw how her experience was 
allowed to hold her back from so many opportunities, because of defining her self-worth 
by her childhood experiences. The young lady shared how just being able to openly share 
her story and be a part of the session impacted her by experiencing a sense of freedom, as 
if a burden had been lifted off of her. It was determined from the workshop and dialogue 
that transparency has transformative effects. When there are restrictions upon freedom of 


self-expression the devastating reality is always a lifestyle beneath potential. 


This workshop impacted others who reserved expressing themselves during our 
time together. One of the participants approached me afterward and shared his childhood 
experience. He was raised in an abusive home experiencing abuse from his dad. He also 
witnessed his mother being physically abused by his father. His painful experience had 
never been shared with anyone. What he saw in me gave him a sense of comfort to trust 
me enough to share his experience without being judged. He had also allowed his 
childhood experience to define his self-worth, and that was a reality in his world of 
seeing himself having no value to his life. My transparency and embracing him 
unconditionally made an impact on his life to see him self more than nothing, but 


somebody. 
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Session 4-Workshop II 


The session was opened with prayer by one of the participants in the focus group. 
‘This workshop was entitled, / Got What You Need, And You God What I Need. The goal 
of this workshop was to walk away from this session with awareness that potential 1s 
maximized through the diversity of shared gifts within a context. Emphasis was placed 
upon Paul and the Philippian Church’s relationship as it relates to his contentment in all 
things. We also discussed the church of Philippi’s financial gift to Paul in order to help 
support his ministry. The lesson was broken down into three sections: 1) The Financial 
Gift From The Philippian Church, 2) The Gift Of Wisdom From Paul, 3) Putting It All In 
The Proper Perspective. 

The group also looked at I Corinthians 12 identifying the diversity of gifts in the 
Body of Christ that strengthened the church. The participants reflected on these texts and 
made the following conclusions and comments: 

a. We dishonor God by attempting to re-create with sameriess. 

b. We all have something to contribute. 

c. The challenge is to become open to diversity in what others have to offer. 

d. Can we be too open to diversity, thus compromising the word of God? 

e. If we remain in tune with God then our gift will be used in the proper context. 


The session closed out in prayer. 


Session 5- Workshop [VY 
The workshop was opened up with prayer led by one of the participants. The 


goals for this workshop was to help participants understand the importance of meditation, 
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and its effects and affects in connecting with God, self, and others. The workshop was 
entitled, Developing Your inner Self For Leadership. In this workshop the participants 
were given the opportunity to look closely at the words of Paul when he said, “I have 
learned...” 

The group looked at Paul’s words, “I have Learned,” from an approach of 
questioning how Paul had come to this point in his life. Some of Paul’s life experiences 
were highlighted in order to understand clearer how Paul had come to this level of 
awareness. It was understood that Paul’s spiritual journey no doubt consisted of 
meditation and reflection. When the time is seriously taken to meditate and reflect upon 
life experiences, it takes you beyond the surface of the external into the internal existence 
of self. It is at that place there 1s experienced the revelation of God. It is at that internal 
place we also come to understand that every life experience works together with the 
ultimate plan of God unfolding. It was determined that participants had an opportunity to 


learn more about themselves through engaging in meditation and self-reflections. A 


participant revealed a need to know her spiritual gifts and a desire to begin to work for 
the mission of the Church. After extended discussion and review of the scriptures, time 


got away from us, so we closed out in prayer. 


Session 6-Workshop V 

The session was opened up with prayer by the facilitator. The workshop goal was 
to help participants understand the importance of productive ministry. Productive 
ministry transforms both the individual and the context. We took a look at Paul’s ministry 


with more of a focus on his personal transformation. Once again this workshop was 
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entitled, Developing Your Inner Self For Leadership. The lesson focused on the 


productivity of Paul’s ministry. We examined how Paul was constantly being productive 


in his ministry that taught him more about himself than anything else. The group was able 


to identify that transformation is more about being a personal experience than a 


contextual encounter. 


The group identified that transformation is more about the experience of the 


individual. When transformation begins to take place, an impact of that transformation 


affects and effects the contextual setting. After extended discussion and review of the 


scripture, some participants provided the statements below concerning productive 


ministry that leads from the inside out. 


ad. 


b. 


Not anything changes unless it begins within the individual. 

All I can is what an awesome God we serve! 

So is the context we are drawn to is a reflection of ourselves? 
What is our responsibility to our context? 

It’s more about me changing when it comes to problems encountered. 
I see myself as a change agent. 

We cannot see the value in others until we accept our own value. 
We are here on earth for a purpose. 

I got a calling to do what I’m called to do. 

This is deep. 

My life was a mess and God still wants to use me. 


If a difference is going to happen, it begins with me. 


. Aright relationship with self reflects a nght relationship with others 


106 


The workshop concluded with words given to the group, instructing them to make 


sure they attend the Sunday service where they would be publicly recognized and receive 


a certificate of successful completion of the sessions. Dinner was also served for the 


focus group with the entire church tamily. During the time of publicly expressing my 


appreciation the group also received a leadership lapel pin. 


Interview Questions 


Upon the completion of workshops five, participants agreed to an exit interview. 


The interviews were held two weeks following the last session. The interview consisted 


of four questions. All interviews were confidential. The names of the persons being 


interviewed are withheld by mutual consent. 


I 


Did the leadership sessions give you a better understanding of leadership? If 


so how? 


Interviewee #1: “Not really, as I’ve taken several leadership courses for 
professional and civil purpose.” 


Interviewee #2: “In some ways it helped to clarify the spiritual 
components of leadership. I felt it gave more focus to the qualities of a 
leader such as being able to follow, listen to the direction of the spirit and 
having insight into your self. 


Interviewee #3: “I am not sure that I would say that I have a better 
understanding of leadership. I think I would say that these sessions served 
more as a support group for me, which is what I needed. It helped me 
solidify my decision to serve, no matter what.” 


Interviewee #4: “Yes! I learned that as a leader I must continue to 
strengthen my relationship with God. I can’t lead if ’'m not being directed 
by God.” 


Interviewee #5: “Yes it did. It showed me 1in order to be an effective leader 
one would need to know their audience, pay close attention to the 
unspoken signals, (what is not being said), and be willing to accept ideas 
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from other leaders even if all of what is being shared doesn’t work for you 
maybe you can form into what will work. Finally ask for feedback to what 
is working and what is not. Plainly said it is never all about you.” 


2. How have the leadership sessions helped you on a personal level in 
confronting your life story? 


a. Interviewee #1: “Much of my leadership roles have been corporate-based, 
which does not translate well to ministry. However, it has gotten me to 
seriously consider how tasks should be prioritized in order to maximize 
ministry participation. I’d like to move away from begging folks to 
participate, so to speak.” 


b. Interviewee #2: “I’m not sure if it has really because I have had to 
confront my life story on different levels throughout my own educational 
and spiritual process. I certainly acknowledge that have more to learn 
about myself.” 


c. Interviewee #3: ”I think I am learning to turn the other cheek, and love 
those who I know don’t love me. God has revealed to me that I have a 
Judas or three around me. However, God has made it extremely clear that 
I have to love Judas. Therefore, who I am not to love Judas. We are all a 
family, as long as God says so. I’m learning that my feelings are not that 
big of a deal, but my obedience is. I’m grateful for the lesson. Before, I 
would cut people out of my life, which I felt did not have my best interest 
at heart. Now I’m learning to love them, and accept them, and forgive © 
them. At the same time; I am understanding the need to pray, and watch, 
and listen for God’s instruction.” 


d. Interviewee #4: “I’ve learned that the way I think and the basis of my 
actions stem from my environment as a child. Some of these are quite 
helpful and there are some I need to work on.” 

e. Interviewee #5: “It helps me to put that controlling spirit in its true 
perspective as well as identifying when my motives are more about my 
agenda than God’s. 

3. What will you personally do that is different from what you were doing prior 


to the leadership sessions? (In other words, what will be your role in bridging 


the generational gap in Bethel?) 
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Interviewee #1: “Fostering improved relations between the age groups, as 
we have sufficient skills/talents that are underutilized. And continue to 
support ministries that are not in my personal comfort zone.” 


Interviewee #2: “I learned from those I spoke to that their voices are more 
important than what we conjecture them to say. For example | spoke to 
two adults new members and a teenager. The teenager referred to the 
ministries that were available and stated that it is up to them to take 
advantage of what is being offered. She expressed that the adults took 
them serious for the most part and had a couple of ideas of things we 
could do. The two new members said they are both here because of the 
Spirit in Bethel. They said they felt a part of a family.” 


Interviewee #3: “I would like to put together a mentoring program that has 
formal activities, because as a parent, 1 would be more comfortable seeing 
my child interact with adults, as opposed to sending them out on one to 
one unsupervised outings. These activities could be hosted by different 
ministries (i.e. Knitting class, baking class, technology class, etc.) The 
older generation would be paired with the same young person at each 
activity. It would offer the opportunity for the young and the old to 
fellowship one on one, and get to know each other better. The other 
ministries (Men, Women, Deaconess, Trustees, Deacons) could host the 
different activities. That way, the entire church could be involved. We 
need more group projects, I think.” 


Interviewee # 4: “T will start thinking on a larger scale. Often my plan is 
small and includes only a small group of people. I would like to expand so 
the younger generation can bond with the older generation. 


Interviewee # 5 “As time and attendance would allow me to get more 
involved in youth settings events, establish some creative events that 
would encourage participation such as plays dealing with real life 
circumstance ending with God changing experiences. Also start a cooking 
ministry as a format for bonding (sharing experiences, strengths and hope) 
but also as a way of providing skills that can assist our ladies in their 
future.” 


4. Ifa difference is to be made in Bethel, where do you think it must begin? 


d. 


Interviewee #1: “Independent audit of all ministries, and 
eliminating/collapsing if necessary. And, periodic “tune-up” retreat 
sessions with all the officers/leaders, with an outside ministry consultant 
as facilitator. Ultimately, the end game is to cultivate others to assume 
future ministry roles. Ministries should be self sufficient, such that anyone 
should be comfortable stepping in and moving forward. Titles are not for 


c. 
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life, and the church should do away with waiting for officers to decide 
when/if to retire. 


Interviewee #2: “In the heart and minds of the people. It is important that 
we grow beyond our old ideas of how it used to be, should be, and open to 
the flow of the Holy Spirit as it is revealed through God’s word. While I 
can see how we have to be more sensitive to engaging all manifestations 
of the Spirit as expressed through all generations in the Church. [ still 
think some of the basics are very important. We have to focus on Christ, 
his church and his work of evangelizing from the pulpit to the door and 
not sugar coating and trying to appease people.” 


Interviewee #3: “I believe that any difference can only start with me. I 
can’t change people, but if they can see a change in me, they might be 
encouraged too. Therefore, | focus on what I can offer, and try to freely 
offer it. That’s why I put together that Performance Management 
information. It was something I was knowledgeable about, and I thought it 
could benefit the church. I try to listen to God’s instruction and try to be 
obedient, regarding serving in whatever capacity.” 


Interviewee #4: I think change needs to start with you (Pastor) and the 
Joint Board. There seems to be little unity in Bethel and it’s from the top 
down. When you go out, a Deacon should always be with you. When you 
are not going to be in the pulpit, the Chairman should know. This is like a 
marriage. There should be communication on all sides. If the congregation 
sees the Deacons and Trustees working with you in unity, I think it will 
funnel down. I think some kind of activity for the age group of 25-45 
should be formed. These are the people we seem to have a shortage of and 
they are the group that usually has children, energy, ideas and income. Our 
church is missing that segment form the congregation. I love this church 
and I love you and I am willing to do whatever it takes for success.” 


Interviewee #5: “In how we are doing Ministry.” 


The data was tabulated and analyzed: pre-assessments, post-assessments, and 


workshop evaluations. The results can. be found on the following pages. 
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Analysis of Data 


Post-Modern Leadership Assessment 
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Figure 1. Postmodern Leadership Assessment 
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The facilitator of the workshop used the pre and post-survey method as the 
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Pre Post 


lama 
leader in 
the church 


measuring tool for this project. Questions were asked in order to better analyze and refine 


strategies for maximized potential within the congregation. The participants of the focus 


group were asked to check the appropriate answer according to their feelings and 


understanding. 
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Church is an important part of my life 
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Figure 2. Church Is An Important Part Of My Life 


People often give their best in the comfort of their interest. Church has to be 
important to individuals if their time and ability are to be invested within the 
organization. We found that 100% of the adults in the focus group strongly agree church 
to be very important in their life, with 55% of the youth in the focus group agreeing 
church is important in their life. So the outcome from this study reflects that Bethel has 


much potential with the people being a great resource in moving the church forward. 
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Figure 3. Involvement In The Church 


This study reflected 37.5% of the adults in the focus group do not see Bethel 
offering ministries relevant to their personal issues. While 34% of the youth would be 
more involved if they had more youth participating 1n their age category. There are 
concerns for Bethel to deal with creating relevant ministries and engaging creative 


methods for attracting youth. 
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Figure 4. What Attracts Me to the Church 
This finding reflects how people are more interested in making connection. The 


connection is worship and meaningful relationships with people. 
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Figute 5. Younger/Older Generations 
The research reflected that 33% of the adults were willing to offer mentorship to 
the younger generation, while 30% of the youth are willing to share perspectives on their 


generation for better understanding of their world-view. So there is a lot of potential in 


Bethel. 


What I like least about my church is... 


Adults  ™ Negative attitudes Youth 


= We don't fellowship 
with other churches 






12.50% 
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® The people 


© Not enough people my 
age : 


Pre Lack of structure in Don't understand the 
the area of Christian church language and 
Education behaviors 
| like everything about = There is nothing I 
my church dislike about my 
church 
Adults» Negative attitudes Youth ©The people 
" We don't fellowship * Not enough people 

with other churches My age 

Post Don't understand the 








Lack of structure in 
the area of Christian 


42.50% | Education 


40% 


®] like everything 
about my church 


Figure 6. What I Like Least 


church language and 
behaviors 

® There is nothing | 
dislike about my 
church 
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What I like most about my church is... 


Adults ® The worship Youth 
experience ® The people 


“It gives me a sense 
of belonging © The ministries that 


are offered 


Pre The church 


involvement with 
the community 
®@ The Pastor is a 






The congregation is 


12.50% Ca 
; cordial to me 





visionary | have friends here 
® The worship Youth ® The peoole 
experience oe 


“It gives me a sense © The ministries that 








of belonging are offered 
Post 
The church The congregation 1s 
involvement with _ecardial to me 
the community 
™ The Pastor is a ®] have friends here 
visionary 
Figure 7. What I Like Most 
If I was the pastor of this church I would 
Adults Youth = ®Be more connected 
® Work on improving ae liad 
relationships Biasevnore gout 
Pre = Focus more on Activilles 
Christian Education 
Not preach too long 
Be passion driven 
@ Be passion driven 
@ Fellowship with 
other churches 
Adults Youth ® Be tiwre connected 
“| Work on improving pe ine YOUNESE 
relationships ' Sensanlon 
*" Have more youth 
© Focus more on activities 
Post Christian Education 


Not preach too long 
Be passion driven 


@ Be passion driven 





®@ Fellowship with 
other churches 





Figure 8. If | Was The Pastor 


How do you think church should be? 


Adults 


™ More engaged in 





Youth 
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® Worship and have 


economic : 
development a good time 
© Embodying Christ ® Develop and 
Pre nurture 
Relationship with reatonshi pes. od 
all ages 
@ Relevant ministries ® A place to learn 
Adults Youth 
More engaged in . ; 
economic em Worship and have 
development a good time 
“ Embodying Christ ® Develop and 
nurture 
a relationships 
Post Relationship with Share about God 


all ages 


® Relevant ministries 








# A place to learn 


Figure 9. Church Should Be 


There is a fundamental understanding of the church as this study has reflected 
among the youth and the adults. There is 58% of adults understanding the church to be an 


embodying of Christ, while 55% of the youth understand church to be a place of worship 


and having a good time. 
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These questions were asked to the Adults only 


~ Strongly Agree Agree EDisagree Strongly Disagree 


100% ( hia — 






90% 
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, i ee 
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Nay 








Past Pre Post 


The ideas | have for The youth {ages lam satisfied with If the youth and 





my church are openly 12-19} has much to he demographic (the young adults in the 
wocepted and utilized offer in ideas when it people and ‘congregation will just 
| comes to church generations) of our | follow the older 
growth. congregation. | generation's lead, 
church will be church 
like it should be 


Figure 10. Adult Questions 
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These questions were asked to the Youth only 


lam very comfortable with how embracive my church is toward my age group. 





Pre Post 
54% a 52% — 60% 7 BD = ——- 
29 ’ , 
52% hee —— 
si — rr re 
oun 48% » L17% 
48% fa ems EO r ' 
46% : % - i 
; 0% 
Strongly Agree Disagree Strongly Strongly Agree Disagree Strongly 
Agree Disagree Agree Disagree 


On a scale from 1 to 5, rate the overall excitement you get from attending or 


being a member of Bethe! Baptist Church 
Pre © Post 





S-Very 4- Excited 3 - Neural 2- i- Not §-Very 4- Excited 3 - Neural Z- 1- Not 
Excited Somewhat Excited at Excited Somewhat Excited at 
unexcited all unexcited all 


Figure 11. Youth Questions 


Bethel Baptist Church has the resources to ensure effective collaboration across 
generational lines based on the findings through this research project. Individuals who 
participated in this project were very candid as to how they felt their experience was in 
the Bethel Baptist Church. These findings are to affect our ministry approach. Bethel will 
continue to engage the congregation in the process of leadership to connect the 


generational gap. An honest assessment of self and the context contribute to the success 


Reflections, Summary and Conclusions 
Developing An Intergeneration Congregation In An African American Church 
For Postmodern Leadership has been the focus of this project within the context of 


Bethel Baptist Church. This project was birthed out of the relational gap within the 
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congregation and was designed to address this reality. The project has proven to be 
successful and will continue its success as this modei continues to evoive in meeting 
people where they are in their lives. Meeting people where they are is intended for 
confronting reality. 

The fundamental! purpose of this project is to develop character and competence, 
with a focus on self-awareness and self-development. This project has reflected an 
outcome that the people in Bethel Baptist Church are at a point of being open to 
collectively engaging kingdom leaders who are focused on similar ministry initiatives. 

When there is a healthy relationship or connection that has been internally made, 
outside relationships are developed and nurtured in a healthy manner. In other words, 
others are embraced in a relationship conducive to maximized potential being fulfilled. 
This comes about through collective efforts. 

Bethel Baptist Church experienced a gap in generations long before my arrival 
more than fifteen years ago. This was a concern some on the pulpit search committee 
raised during the interview for the pastoral position. After years of observing and 
working directly with this congregation, the problem was diagnosed as a relationship 
problem that needed leadership to rise to the occasion. The congregation is in dire need of 
becoming aware of their potential and moving to the point of sharing their spiritual gift 
within the context. 

The workshops consisted of thirty individuals within the Bethel Baptist Church. 
Much was learned from the focus group to help assist in maximizing the ministries in the 
Bethel Baptist Church. When all age groups candidly expressed their perspectives on the 


ministry, the research reflected there was not much difference in what was expected. 
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Through this research, meaningful relationships and relevant ministries were 
teased out of the challenges confronting the Bethel Baptist Church. It is not that Bethel 
does not engage in meaningful relationships. For the younger age group, we need 
meaningful relationships in the sense of networking to bring together and encourage a 
more exciting context for learning, growing and building on one’s strengths. 

The participation from the focus group was highly appreciated. The following 
Sunday the focus group was recognized during the 11:00 AM worship service. The entire 
group was called to the front individually as their names were called. They were thanked 
for their full participation and were asked to return to their seats. 

After the morning service everyone was invited to the Fellowship Hall in 
continuing to honor the focus group and their commitment to the project. A full course 
meal was prepared. The participants were called out again and this time receiving a 
certificate and a lapel pin engraved with the words: Leadership Award. The focus group 
was appreciative of how they were shown appreciation for their sacrifice. 

‘The majority of participants were disappointed that the sessions had come to an 
end so soon. Many wanted to extend the time and continue the workshops. This gave me 
an impression these individuals were not only learning and openly receiving what was 
being taught, this was a moment of fellowship and connecting with others. There was a 
place these sessions were reaching in these individual’s life. 

Many of the participants shared as a result of the workshop they became more 
aware there are many more issues they have to work on in their life. They realize 
confronting these unresolved issues is what will get them to their next level in life. One 


participant expressed they will walk away from these workshops understanding the more 
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connected we are with ourselves, the better the relationship experience will be with 
others. Many expressed how they have come to a better understanding that leadership is 
not just holding a position or title in the church, but leading from within the assignment 
God has given. 

There were some elements in this project needing improvement. The adjustment 
must be made on my behalf. The project was presented with more focus on others. This 
project will be more effective in being presented in a more transparent way and not allow 
myself to get m the way of its flow. However, there was some transparency but with 
limitations. Removing these limitations could have taken its effects to a much deeper and 
higher level. God 1s still working on me in this area. 

It is my objective to continue developing this project at the level of my personal 
development. The freer people become in this process, the greater the effects and affects 
it will be in the lives of others. The plans for this work 1s to extend it beyond the Bethel 
Baptist Church context and do workshops on the local and national level for not only 
churches, but also entities beyond the church context. Additional development will 
consist of: organizational development, time management, and the benefits of Sabbatical 
in the workplace. These additional developments in this project will aid in personal 
development and maximize the potential in the workplace. 

Despite the project’s room for improvement, there were some who shared their 
experience of transformation. One individual shared how he was not pleased how his life 
was heading. He was tired of some of the things he was doing in his life. He began to no 
longer feel comfortable associating with some of the people he was dealing with ona 


daily basis. This project helped him to begin reflecting and confronting the unresolved 
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issues in his own life, such as revisiting his childhood experience and how that affected 
him in making some decisions that were not of his character. He continued to share how 
staying out in the streets late was a part of his daily routine. Since his participation in the 
project, his relationship with God has strengthened to the point that he not only reflected 
and confronted himself, but 1s also making a change in what and how he is living. His 
attitude towards life 1s different with a shift in focus. He has been inspired to do more 
with his gift of constructing and repairing different things. This is something he has been 
doing all along, but he has stated he wants to give back more. 

A young lady who participated in the project shared as a result going through the 
workshops the idea was birthed to start a Sista Divine Cooking Ministry coming together 
to share and prepare meals from a variety of generational cookbooks and homemade 
recipes. The objective is to develop meaningful relationships among the women. 

At this point the idea ts still processing with putting together the details. Her 
concept is to bridge relationships by having those from various generations to assist in the 
prepping of the food, and sitting down eating together. According to this participant, this 
will create a setting where open dialogues are engaged, building trusting relationships 
among individuals. This was her experience with her mother growing up as a child. 

As aresult of the project being presented, it has become obvious that pastoring is 
not just a Sunday morning preaching experience. People have stories, and many of these 
stories are painful. Too caught up in the pain of the reality has been a root cause of 
countless persons being unable to discern the voice of God through the reality of their 
experience. Coaching individuals to that which internally confronts them is the voice that 


leads them into fulfilling their assignment. Everyone has a purpose to share with the 
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world. Coaching others will sometimes lead to that organizational bridge connecting 


individuals, and leading them into the fulfillment of their maximized potential. 


APPENDIX A 


PRE AND POST-ASSESSMENT 
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Pre and Post-Assessment 


. [Lhave a lot of knowledge about bridging generational gaps in the church. 


a. Strongly agree b. Agree c. Disagree d. Strongly Disagree 


. Lam well versed in when it comes to leadership. 


a. Strongly agree b. Agree c. Disagree _ d.. Strongly Disagree 


. Bethel Baptist Church is fine just the way it is. 


a. Strongly agree b. Agree c. Disagree __d. Strongly Disagree 


. The lacking in leadership has led to this generational gap. 


a. Strongly agree b. Agree c. Disagree _ d. Strongly Disagree 


. I have a problem with how leadership in Bethel is not addressing real issues. 

a. Strongly agree b. Agree c. Disagree _ d. Strongiy Disagree 

. I could offer more of my talents to Bethel, but the way we operate in our overall 
duties discourage me from doing more. 


a. Strongly agree b. Agree c. Disagree _ d. Strongly Disagree 


. [can identify leadership that leads with passion according to the Bible. 


a. Strongly agree b. Agree c. Disagree _ d. Strongly Disagree 


. Tama leader in the church. 


a. Strongly agree b. Agree c. Disagree  d. Strongly Disagree 
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Pre and Post-Survey Questions 
Church is an important part of my life. 
Strongly Agree Agree Disagree Strongly disagree 
. Iam very comfortable with how embracive my church is toward my age group. 


Strong Agree Agree Disagree Strongly disagree 


. I would be more involved in the church if: 


Youth 
a. More youth in my age group attended 
b. Church was not so boring 
c. More activities for the youth. _ 
d. Ifa lot of my ideas were utilized 


Adult 
a. I had more time 
b. I had more finance 
c. More ministries relevant to my personal issues 
d. This doesn’t apply to me, I am already involved 


The one thing that attracts me to coming to church 1s: 


Youth 
a. The worship experience 

b. I have friends here 

c. Overall, I like the people here 

d. 


My parents make me attend 


Adult 
a. I get the word 
b. Lam involved in the church 
¢. The people 
d. How the Holy Spirit moves in the service 


. I can offer the older/younger generations: 


Youth 
a. Advice on how to understand my generation 
b. Respect 
c. Assistant in getting around 
d. A lively worship experience 
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Adult 
a. Wisdom from my life 
b. Mentorship 
c. Moral Support 
d. Basic job skills 


. What I least like about my church is: 


Youth 
a. The people 
b. Not enough people my age 
c. Don’t understand church language and behaviors 
d. There is nothing I dislike about my church 


Adults 
a. Negative attitudes 
b. We don’t fellowship with other churches 
¢. Lack of structure in the area of Christian Education 
d. I like everything about my church 


. What I like most about my church is: 


Youth 
a. The people 
b. The ministries that are offered 
c. I find the congregation to be cordial towards others 
d. I have friends here 


Adults 
a. The worship experience 
b. It gives me a sense of belonging 
c. The church involvement with the community 
d. The Pastor is a visionary 


If I was the pastor of this church I would: 


Youth 
a. Be more connected with the younger generation 
b. Have more youth activities 
c. Not preach too long 
d. I don’t know 


Adult 
a. Work on improving relationships 
b. Focus more on Christian Education 


[0. 
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EZ: 
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c. Be passion driven 
d. Fellowship with other churches 


The youth (ages 12-19) has much to offer in ideas when it comes to church 
growth. 


Strongly Agree Agree Disagree Strongly Disagree 
I’m satisfied with the demographic (the people and generation) of our 
congregation. 
Strongly Agree Agree Disagree Strongly Disagree 
What is your age? 
If the youth and young adults in the congregation will just follow the older 
generation’s lead, church will be church like it should be. 
Strongly Agree Agree Disagree Strongly Disagree 

. How do you think church should be? 


Very spiritual — 

Both spiritual and practical 

A place to help me live a better life 
A place of fellowship 


oo 2 


On a scale from 1 to 5, rate the overall excitement you get from attending or being 
a member of Bethel Baptist Church. 


. [he ideas I have for my church are openly accepted and utilized. 


Strongly Agree Agree Disagree Strongly Disagree 
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Interview Questions 


Did the leadership sessions give you a better understanding of leadership? If so 
how? 


. How have the leadership sessions helped you on a personal level in confronting 
your life story? 


What will you personally do that is different from what you were doing prior to 
the leadership sessions? (In other words, what will be your role in bridging the 
generational gap in Bethel?) 


. Ifa difference is to be made in Bethel, where do you think it must begin? 


APPENDIX D 


MINISTRY INTEREST QUESTIONNAIRE 
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Bethel Baptist Church 
Ministry Interest Questionnaire 


Mission: Collaborating Passion for Spiritual Development 


Name: = Telephone Number 


Email Address 


Please specify your age range: 


|_| Under 10 [ | 25-34 [ |] 55-64 
Fr) 1047 [] 35-44 [] 65-74 
r} 18-24 [] 45-54 Bese: 


When would you prefer Bible Study to take place?: 
|_| Tuesday Evening 


| | Wednesday Evening 
|_| Saturday Morning 


Please check the following areas in which you might be interested: 


Membership & Growth Pastoral Relations Long Range Planning 
Endowment World Mission 
Church Council Stewardship 


Please check the following ministries in which you might be interested: 


____ Christian Education ____ Music (Instrumental) || Women’s Ministry 
____ Youth Ministry ____ Music (Choirs) _____ Men’s Ministry 

____ Deacons ____ Trustees _____ Hospitality Committee 
_____ Deaconess ____ Scholarship Committee | Flower Club 

____ Nurse’s Ministry ____ Ushers Ministry ____ Sound/Media Ministry 
—__ Van Ministry ___ Dance Ministry _____ Married Couples Min 
_____ Singles Ministry ____ Drama Ministry ___ Missionary Ministry 


Feed the Sheep 
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Please check areas in which you might be interested in volunteering for the church: 


____ General Office _____ Assemble mailings ____ Answer telephone 
_____ Facility painting _____ Maintenance & repair _____ Sunday School Teacher 
____ Children Nursery _____ Mentor —___ Work in kitchen 

____ Help park cars ____ Audio-visual ____ Help with receptions 
_____ Transport shut-ins ——_—_— Teach/share ideas ____ Be a greeter 

_____ Make phone calls ____ Sunday Coffee Hour ___ Run errands for shut-in 
Others 


Please check programs in which you might be interested: 


Spiritual classes Bible study Book club 
Music concerts/Recital Computer classes Meditation/Prayer 
_ Self-help information Senior issues Health & Fitness 
Other 


In order to help us learn more about you and your areas of interest and expertise, we 
would like to ask you some questions about your past experience. Please place check 
marks in the areas where you have knowledge and experience based on your 
work/volunteer background: 


_____ Marketing _____ Finance 

_____ Human Resources/Personne!l ____ Retailing/Sales 

____ Rea] Estate ___ Legal 

____ Fund Raising ___ Construction 

____ Building and Grounds Maintenance —__‘~- Youth education/programs 

_____ Outreach programs _____ Estate Planning/Financial Advisor 

____ Event Planner _____ Management/Administration 

___ Writer _____ Website Development experience 

____ Professional Investment _____ Church/Volunteer Leader 

Management 

_____ Medical Professional _____ Long Range Planning 

____ Communications ____ Child Development/Early Childhood 
Education | 


Other 
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What is/was your vocation/occupation? 


What do you do in your “spare” time? Hobbies, etc. 


What suggestions do you have for an improved church? 


May we contact you for checked volunteer opportunities? YES . NO 


May we contact you about the ministries you have checked? YES NO 


May we contact you for one time advice in the area of your expertise? | YES NO 
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